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Throughout history, cooperatives have played a
crucial role in addressing the socio-economic and
cultural needs of communities. Since their inception
in 1904, cooperatives have evolved from “Services
and Welfare Oriented Entities” to becoming “Socio-
Economic Entities” after India’s independence. The
cooperative movement aimed to generate employment,
enhance income, and improve the standard of living
of its members. Cooperatives have made significant
contributionsto various sectorsinIndia, including agricultural
financing, fertilizer distribution and production, sugar and
milk production and marketing, and procurement of
wheat and paddy. Over the time, moving away from
its original goals the cooperative movement shifted
its focus and transformed. To revive and strengthen
the cooperative movement, several committees were
formed, and policies were introduced, aimed to make
cooperatives self-reliant and autonomous.

In the 21st century, with India’s changing business
landscape and the rise of modernization and
commercialization, there is a need to reposition
cooperatives as Socio-Economic Entities. This transformation
aligns with the vision of “AtmaNirbhar Bharat” and the
agenda of Sustainable Development Goals (SDGs).

Recognizing the potential of cooperation-led economic
growth, the Prime Minister of India established the
Ministry of Cooperation to provide a dedicated
administrative, legal, and policy framework for bolstering
the cooperative movement. Since its establishment
in July 2021, the Ministry of Cooperation has taken
various steps to facilitate ease of doing business for
cooperatives and expand their reach across the nation.

The National Cooperative Union of India (NCUI), as

the primary “Implementing Agency” of the Ministry
of Cooperation, has been actively promoting
and  developing the cooperative  movement.
Ensuring equity in spread and outreach is a priority,
and there is vast potential for promoting cooperatives in
sectors like credit, dairy, fishery, agricultural processing,
housing, and many more.

However, in order to ensure the vitality and sustained
growth of cooperative enterprises, there are several
critical issues that must be addressed comprehensively.
These challenges encompass a range of factors such as
regional and sectoral disparities, intricate regulatory
frameworks, hurdles in governance and leadership,
absence of skilled professional management, the
imperative for transparency and the establishment of
integrity, the need for robust training and capacity
enhancement, adoption of relevant technologies,
structural overhauls, and fostering collaboration among
different cooperatives.

To engage with these issues and drive the cooperative
movement forward, the NCUI regularly arranges
zonal conferences and cooperative congresses at
intervals of three to five years. These platforms serve
as venues for in-depth discussions and dialogues on
matters pertaining fo cooperatives. It is noteworthy
that, due to the impact of the COVID pandemic, there
was a ten-year gap before the scheduling of the 17th
Indian Cooperative Congress. The primary objective of
this congress is to facilitate meticulous deliberations
and exchanges focused on the challenges facing the
cooperative movement. Additionally, it aims to highlight
the groundbreaking initiatives introduced by the new
Ministry of Cooperation, Govt. of India.
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17" Indian Cooperative Congress (ICC)

The 17th Indian Cooperative Congress, held on the 1st
and 2nd of July 2023, served as a pivotal platform
for cooperatives across India to converge, deliberate,
and chart the course for a prosperous and vibrant nation
through the spirit of collaboration. The event was
meticulously organized with the theme “Amrit Kaal:
Prosperity through Cooperation for a Vibrant India,”
encapsulating the essence of collective growth and the
potential of cooperation in shaping a robust economy
(Annexure — 1: Programme Schedule).

With its roots deeply ingrained in India’s cooperative
heritage, the congress aimed to explore innovative
strategies and leverage technology to propel the
cooperative movement into a new era of effectiveness,
efficiency, and inclusivity. The choice of theme resonated
with the aspiration to infuse the cooperative sector with
renewed dynamism, making it a cornerstone of India’s
development journey.

The congress comprised seven meticulously curated
technical sessions, each addressing a critical facet of
cooperative movement. The sessions were as follows:

1. Conducive Cooperative Legislation
Reforms

and Policy

2. Cross-sectoral Collaboration for

Cooperative Movement

Strengthening

3. Strengthening Cooperative Education, Training, and
Research

4. Ease of Doing Business for Competitive Cooperative
Business Enterprises

and Technology for Cooperative

5. Innovation
Governance

6. Promoting GenderEquality and SocialInclusionthrough
Cooperatives

7. Importance of Cooperative Credit System in the
Indian Economy

These sessions brought together distinguished experts,
thought leaders, and practitioners from diverse fields, fostering
meaningful dialogues, sharing best practices, and identifying
actionable recommendations to bolster the cooperative
ecosystem.

The event’s rich and comprehensive agenda aimed to
address multifaceted challenges and opportunities faced
by cooperatives in contemporary times. From embracing
technology-driven transformations to fostering youth
participation and amplifying grassroots innovations, the
sessions were designed to encapsulate the entire gamut
of cooperative excellence.

As the Indian Cooperative Congress convened its 17th
edition, it stood as a testament to the enduring spirit
of cooperation, showcasing the potential of collective
endeavors in shaping an inclusive, prosperous, and
vibrant India. The event’s strategic discussions, cross-
sectoral interactions, and knowledge sharing laid a robust
foundation for cooperatives to navigate the complex
landscape of the 21st Century with innovation, resilience,
and shared prosperity.

The 17th ICC was marked by the pivotal support and
sponsorship provided by three esteemed entities, National
Agricultural Cooperative Marketing Federation of India
Ltd. (NAFED), Indian Farmers Fertiliser Cooperative
Limited (IFFCO), and Krishak Bharati Cooperative
Limited (KRIBHCO).
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A glimpse of dignitaries on the occasion

The success and impact of the 17th ICC were greatly
amplified by the diverse and engaged audience, which
included more than 3500 participants representing a
wide spectrum of cooperative stakeholders. The event
was graced by the presence of distinguished individuals,
contributing to the congress’ vibrancy and depth of
discussions.

The event showcased a microcosm of the cooperative
ecosystem, bringing together representatives from
various strata of the cooperative movement. The 17th ICC
not only resonated within the physical walls of the event
venuebut also transcended geographical boundaries
through its online mode, with an astounding attendance
of over 2 crore participants. This virtual outreach
underscored the congress’s role as a dynamic platform for

knowledge dissemination, collaboration, and inspiration,
on a truly massive scale.

The audience comprised representatives of the
Ministry  of  Cooperation  officials,  providing
governmental insights and perspectives on cooperative
policies. The presence of fraternal delegates added an
international dimension, fostering cross-border learning
and collaboration. The congregation of chairpersons,
managing directors, board of directors and members
from national-level cooperative federations, multi-
state cooperatives, state and district level federations,
and primary cooperatives ensured a comprehensive
representation of the cooperative landscape.

The active participation of such a diverse audience
enriched the discussions across the seven technical
sessions. The exchange of ideas, experiences, and
challenges was underpinned by a shared commitment
to fostering the growth and development of
cooperatives in India. The presence of this multifaceted
audience underscored the congress’s significance as a
platform for comprehensive dialogue and collaboration.

The event not only highlighted the power of
cooperation but also demonstrated the strength
of collective engagement in shaping the future of
cooperatives in India. The diverse audience, including
fraternal delegates, served as a dynamic reflection of
the cooperative movement’s vitality and potential for
transformation.

Inaugural Session

The inaugural program took place on 1st July 2023
at 11 AM in the plenary hall of the International
Exhibitioncum Convention Centre (IECC), Pragati Maidan,
New Delhi. The esteemed event was inaugurated by the
Hon’ble Prime Minister of India Shri Narendra Modi Ji
and was presided over by Shri Amit Shah Ji, the Union
Home and Cooperation Minister, Government of India.
Among the distinguished attendees were also Shri B L
Verma, the Hon’ble Minister of State for Cooperation,
Ministry of Cooperation, and Dr. Chandrapal Singh
Yadayv, President, International Cooperative Alliance -
Asia Pacific (ICA-AP). The event witnessed the presence
of high-ranking officials including the Secretary and
Additional Secretary & CRCS, Ministry of Cooperation,
Govt. of India, Cooperation Ministers various States as
well as senior officers and staff members of the Ministry.
Additionally, the Registrar of Cooperative Societies and
various state functionaries graced the occasion with their
presence. The event aimed to mark the beginning of the

17th Indian Cooperative Congress 7 and set the tone
for constructive discussions on the future of cooperatives
and the initiatives undertaken by the Ministry of
Cooperation.

Chief Guests and other guests on dais on the occasion of
17th ICC inauguration session.
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An Artist performs in the inaugural
ceremony on the theme of “Dharti Kahe
Pukar Ke”

The inauguration program commenced
with a captivating performance by two
young girl students. Their presentation
centered on the theme of “Dharti
Kahe Pukar Ke,” which resonated with
the significance of embracing natural
and organic farming practices over
conventional chemical-based methods.
The performance not only set the
tone for the event but also effectively
conveyed the message of sustainable
agriculture. By emphasizing the call
of the earth Dharti Kahe Pukar Ke,
the students underscored the urgent
need to shift towards environmentally
friendly farming techniques that
prioritize the health of both the soil
and the consumers. This poignant
opening act not only captured the
audience’s attention but also eloquently
symbolized the broader mission of the
cooperative movement and the shared
responsibility towards nurturing a
healthier, more ecologically balanced
future.

Distinguished guests observed the performance of an Artist in the
inaugural ceremony of 17th Indian Cooperative Congress

Shri Dileep Sanghani, President NCUI and Chairman, IFFCO and Dr.
Chandrapal Singh Yadav, President, ICA-AP and Chairman, KRIBHCO
giving a memento to Hon’ble Prime Minister Shri Narendra Modi on the
inauguration ceremony of the 17th Indian Cooperative Congress
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Shri Dileep Sanghani, President, NCUI addressing on the
occasion of 17th Indian Cooperative Congress

Shri Dileep Sanghani, President, NCUl extended a
warm welcome to all distinguished delegates, esteemed
guests, and fellow cooperators, who gathered on this
auspicious occasion.

He expressed gratitude to the Hon’ble Prime Minister
of India, Shri Narendra Modi for inaugurating the
event, and for his unwavering support towards the
cooperative sector. Shri Sanghani specifically thanked
the Hon'ble Prime Minister for recognizing the
importance of the cooperative movement and
taking a historic step by establishing a new Ministry
dedicated to the cooperative sector. He also
appreciated the decision to entrust the charge of this
crucial Ministry to the Hon’ble Home Minister Shri Amit
Shah, who has displayed immense dedication and
leadership in  promoting cooperative endeavors.
Moreover, the presence of the Hon’ble Minister of State

for Cooperation Shri B. L. Verma and the International
Cooperative Alliance — Asia Pacific (ICA-AP) President
Dr. Chandrapal Singh Yadav, further emphasizes the
importance of cooperatives in shaping our nation’s future.

Shri Sanghani highlighted that the establishment
of a dedicated Ministry for cooperatives signifies
the government’s commitment to strengthening the
cooperative ecosystem and empowering millions
of cooperative members across the country. This
development, he stated, would further bolster the
cooperative movement and pave the way for a more
prosperous and inclusive India.

Shri Sanghani expressed his optimism that under the
leadership of the Hon'ble Home and Cooperation
Minister, the cooperative sector would witness
remarkable growth and progress. He emphasized
that such strong government support would encourage
cooperators to take on new challenges and contribute
even more effectively towards the socio-economic
development of the nation.

The President, NCUI highlighted that the theme
“Amrit Kaal: Prosperity through Cooperation for a
Vibrant India” symbolized the essence of cooperation
in  fostering  socio-economic  development  and
empowerment. He underscored the need for constructive
discussions and knowledge exchange among the
cooperators to identify challenges and opportunities
that lie ahead. He urged all participants to engage
actively in the seven technical sessions planned during
the congress, which focused on critical aspects of
cooperation for a vibrant India.

Shri Amit Shah, Hon’ble Home and Cooperation
Minister for Cooperation, Govt. of India commenced
his address with sincere appreciation to the Hon'ble
Prime Minister, Shri Narendra Modi, Shri. Dileep
Sanghani, President NCUIl,and all present at the 17th
Indian Cooperative Congress. He lauded the significant
contributions of cooperatives in various sectors, such as
agricultural credit distribution (29%), fertilizer (25%),
sugar (35%), and wheat production (13%). Furthermore,
the Minister emphasized the crucial role of cooperatives
in credit, housing, and fisheries, underscoring their impact
on socio-economic development.

The Minister also took the opportunity to highlight
the key initiatives undertaken by the Ministry
of Cooperation during its two-year journey. He
emphasized the strategic vision to transform Primary
Agricultural Credit Societies (PACS) into central hubs of
cooperative activities. By positioning PACS at the core of

cooperative operations, the Ministry aims to strengthen
their role as facilitators of rural development and
essential service providers.

Shri Amit Shah, Hon’ble Home and Cooperation Minister for
Cooperation speaking on the occasion of 17th Indian Coop-
erative Congress
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Discussing PACS, the Minister highlighted the advisory
sent to all states, promoting uniformity in their functioning.
He reported that 26 states had already accepted the
Model Bye-laws, ensuring that 85% of PACS would
operate under the same guidelines, streamlining their
operations and augmenting rural facilities.

The Minister shared initiatives to enhance retail outlets
and the successful approval of the Khadyan Bhandaran
Yojana, which, if implemented, would elevate the
cooperative sector’s equity in the food storage system
to 35% within five years.

Expressing profound gratitude to the Hon'ble Prime
Minister for establishing a separate Mantralaya
dedicated to the cooperative sector, the Minister
reinforced the government’s commitment to nurturing
cooperative growth and development. He enthusiastically
encouraged the active inclusion of youth and women in
cooperatives, as it not only accelerates their personal
growth but also strengthens the cooperative fabric of
the nation.

Towards the end, the Minister spoke about the
amendment of the Multi-State Cooperative Societies
Act 2002, aimed at making cooperatives more versatile
and adaptable to multiple sectors, thus fostering holistic
development. He also discussed the development of a
comprehensive database of the country’s cooperatives,
nearing 90% completion, which would facilitate better
accessibility and planning.

In conclusion, the Minister reiterated the significance of
transparency and adaptability through self-discipline,
stressing their role in shaping a prosperous and
inclusive cooperative sector. With the collective efforts
of all stakeholders, he expressed optimism in driving
India towards a brighter future through the power of
cooperation.

Launching of the “NCUI Haat” and
“CEAS — LMS Portal”

The Hon'ble Prime Minister, Shri Narendra Modi,
graced the 17th Indian Cooperative Congress with his
esteemed presence, and in an auspicious moment, he
launched two groundbreaking initiatives to strengthen
the cooperative sector. The first platform, “NCUI Haat”,
is an e-commerce portal dedicated to showcasing and
marketing the diverse range of products produced
by various cooperatives across the nation. This digital
marketplace will not only expand the reach of
cooperative products but also promote their integration
into mainstream markets, fostering economic growth and
self-sustainability.

Shri Narendra Modi, Hon’ble Prime Minister of India
launching the e- commerce portal and Cooperative
Extension and Advisory Services (CEAS) Portal.

The second platform, the Cooperative Extension and
Advisory Services (CEAS) Portal, comes equipped
with a state-of-the-art Learning Management System
(LMS). This portal aims to create mass awareness and
provide educational resources to cooperators, ensuring
the dissemination of knowledge and best practices. The
LMS will serve as a hub for skill development, capacity
building, and training, empowering cooperators to
embrace modern techniques and technologies.

Through the “NCUI Haat,” cooperatives will gain direct
access to consumers, thereby eliminating intermediaries
and ensuring fair prices for both producers and consumers.
This step is expected to boost the livelihoods of millions
of cooperative members and artisans, promoting the
ethos of “Vocal for Local” and “Atmanirbhar Bharat.”

Furthermore, the Cooperative Extension and Advisory
Services Portal with its LMS will serve as a knowledge
hub, nurturing a culture of continuous learning and
innovation within the cooperative community. It will
bridge the knowledge gap, empower cooperators
with the latest technical know-how, and equip them to
address contemporary challenges and explore new
opportunities.

After launching these two portals, a captivating film
was screened, showcasing the new initiatives of the
Ministry of Cooperation and NCUI. The film depicted
the concerted efforts undertaken to empower
cooperatives, promote rural entrepreneurship, and
foster inclusive growth. The audience was deeply
inspired by the film, reaffirming their commitment to
the cooperative movement and its unwavering spirit of
cooperation and collaboration.
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Shri Narendra Modi, Hon’ble Prime Minister addressing
on the occasion of 17th Indian Cooperative Congress

Hon’ble Shri Narendra Modi, Prime Minister of
India commenced his Inaugural Address at the 17th
Indian Cooperative Congress, emphasizing the crucial
collaboration between the government (“Sarkar”)
and cooperatives (“Sahakar”) to fulfill the vision of a
developed and self-reliant India. He reaffirmed that
together, “Sarkar and Sahakar” would provide double
strength to the dream of a “Viksit” and “Aatmanirbhar
Bharat.” He articulated that this journey towards progress
requires collective efforts, where “Sabka Prayas” plays a
transformative role in achieving these goals. The spirit of
cooperation, collaboration, and collective determination
will pave the way for an inclusive and prosperous India.

Shri Modi expressed his unwavering belief that the cooperative
sector’s progressisintrinsically linked toIndia’s development story.
Cooperatives act as essential agents of socio-economic change,
uplifting rural economies and empowering communities. He
acknowledged India’s leading position in milk production
and the significant contribution of dairy cooperatives to this
achievement. Moreover, he highlighted India’s prominence as
one of the largest sugar-producing countries, attributing this
success to the concerted efforts of cooperative sugar mills.

The Prime Minister expressed his pride in establishing
a separate Mantralaya for cooperatives, emphasizing
the benefits of this dedicated focus on the sector. He
commended the reduction in tax burdens for cooperatives,
reflecting the government’s commitment to supporting their

growth and sustainability.

Recognizing the significant farmer turnout, the Prime
Minister outlined measures taken over the last nine years
for farmers’ welfare. He contrasted the past minimal
support, often eroded by intermediaries, with the current
direct transfer of Kisan Samman Nidhi benefits to crores of
farmers’ accounts. He shared that over the past four years,
a transparent transfer of 2.5 lakh crore rupees had occurred
under this initiative. The Prime Minister contextualized this
by noting that this amount surpasses the tfotal agricultural
budget of five years before 2014, emphasizing that over three
times that budget had been allocated to this single scheme.

The Prime Minister further discussed strategies to alleviate
the impact of rising global fertilizer prices on farmers. He
highlighted the stark disparities in fertilizer costs: while a
bag of urea costs around Rs 270 for an Indian farmer, the
same bag is priced at Rs 720 in Bangladesh, Rs 800 in
Pakistan, Rs 2100 in China, and Rs 3000 in the USA. The
Prime Minister emphasized the need for significant efforts
to transform farmers’ lives, exemplified by these contrasts.
He revealed that over the past 9 years, the government
had expended more than Rs 10 lakh crore solely on
fertilizer subsidies.

Underscoring the government’s commitment to ensuring
fair prices for farmers’ produce, the Prime Minister noted
increased Minimum Support Prices (MSP) and disbursed
over 15 lakh crores to farmers in the last 9 years. He
conveyed that the government’s annual expenditure on
agriculture and farmers exceeds 6.5 lakh crores, reflecting
its dedication to supporting farmers with around 50
thousand rupees annually.

Continuing the farmer-centric approach, the Prime Minister
mentioned a recent package of Rs 3.7 lakh crore and a
fair price of Rs 315 per quintal for sugarcane farmers,
benefiting both farmers and sugar mill workers.

The Prime Minister emphasized the pivotal role of the
cooperative sector in rural and farmer growth during
the transformative “Amrit Kaal.” He stressed that the
government and cooperatives together would bolster
the vision of a developed India. The Prime Minister
linked transparency and digital systems to cooperation’s
success, underscoring their importance in eradicating
corruption and nepotism from the upper echelons. He
urged the cooperative sector to adopt digital systems to
ensure transparency and corruption-free governance, thus
becoming a model of good practice.

The Prime Minister underscored India’s global recognition
for digital transactions and encouraged cooperative
societies and banks to lead in this area, enhancing market
transparency, efficiency, and competition.

He highlighted the ongoing computerization of over 60,000
Primary Level Cooperative Societies (PACS), aiming to
establish them as models of transparency. The Prime Minister
urged cooperatives to leverage available technology,
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emphasizing that embracing core banking and digital transactions would yield significant benefits for the nation.

The Prime Minister urged cooperatives to contribute to India’s record exports and highlighted tax reductions for cooperatives
in the manufacturing sector. He showcased the dairy sector’s export prowess and advocated for the global promotion of
Indian products like “Shree Anna” (millets).

The Prime Minister discussed measures supporting sugarcane farmers, including a Rs 20,000 crore package to clear
dues and the prioritization of ethanol blending. He emphasized the push for self-reliance in edible oil production,
citing initiatives such as Mission Palm Qil. He lauded the success of the PM Matsya Sampada Yojana and encouraged
cooperatives’ involvement in fisheries.

The Prime Minister expanded on the growth of cooperative societies in various sectors, including fish farming and
inland fisheries. The Prime Minister mentioned initiatives like Farmer Producer Organizations (FPOs), emphasizing their
potential to empower small farmers in the market. He urged cooperatives to provide services and information to
farmers, fostering growth.

The Prime Minister discussed initiatives supporting chemical-free farming, waste-to-wealth projects under the Gobardhan
Scheme, and advancements in dairy and animal husbandry. He encouraged cooperatives to participate in various
government missions, such as water conservation and micro-irrigation. He highlighted the significance of storage for
food security and noted the central government’s storage scheme. He emphasized cooperatives’ role in farmgate
infrastructure development.

In conclusion, the Prime Minister expressed confidence in cooperatives as vital economic contributors in the new India. He

advocated for self-sufficient villages following the cooperative model, emphasizing cooperation’s role in societal and
national policies rather than politics.

Technical Session 1: Conducive Cooperative Legislation and Policy Reforms

The first technical session of the 17th Indian Cooperative Congress, chaired by Shri Dileep Sanghani, President of the National Cooperative
Union of India (NCUI) and Chairman of IFFCO, focused on “Conducive Cooperative Legislation and Policy Reforms”. Esteemed speakers
from various sectors shared their views and insights during the session, shedding light on the significance of policy reforms in strengthening
the cooperative movement in India.

Chair : Shri Dileep Sanghani, President National Cooperative Union of India & Chairman, IFFCO

Speakers:

—_

Shri B. L. Meenaq, IAS Principal, Secretary (Cooperation), Govt of U.P.
Shri Mohammad Akbar Wani, IAS Registrar Cooperative Societies, Government of J&K

Shri Alok Agarwal, Joint Secretary, Ministry of Cooperation, Gol

A wbd

Shri Prakash P Naiknavare, Managing Director, National Federation of Co-operative

Sugar Factories Ltd. New Delhi

\_ /

esteemed Chair, Shri Dileep Sanghani, President of NCUI and
Chairman of IFFCO and panel members. She reiterated the

session’s objective and highlighted the importance of creating an
enabling legal and policy framework for cooperatives to thrive.

ShriDileep Sanghani, inhis opening address, emphasized the pivotal
role of cooperative legislation and policy reforms in empowering
cooperatives to become engines of socio-economic development.
He encouraged cooperative leaders and policymakers to work
collaboratively to create a conducive ecosystem for the growth and
sustainability of cooperatives across the country. He highlighted the

A view of Technical Session 1: Conducive Cooperative Legislation ~initiatives taken by the government to promote new cooperative
and Policy Reforms laws and policies, as mentioned by the Hon’ble Prime Minister and

the Minister for H ti ing the i I i

The session commenced with Smt. Savitri Singh, Deputy Chief fe :\IT;Tl Z. oze & Coo'perg fon, during the inaugural session
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Shri B. L. Meena, IAS, Principal Secretary (Cooperation),
Government of Uttar Pradesh speaking in the Technical
Session of Conducive Cooperative Legislation and Policy
Reforms

ShriB. L. Meenaq, IAS, Principal Secretary (Cooperation),
Government of Uttar Pradesh, expressed the
importance of uniform bye-laws for Primary Agricultural
Credit Societies (PACS) and their potential to diversify
activities for financial sustainability. He emphasized
the need for cooperative societies to embrace modern
technology and innovation to enhance their reach and

Shri Alok Agarwal, Joint Secretary (Coop), Government
of India speaking in the Technical Session

Shri Alok Agarwal, Joint Secretary (Coop),
Government of India stressed the need for a paradigm
shift in the vision towards cooperatives. He highlighted
the significance of the proposed new Cooperative Policy,
amendments to the Multi-State Cooperative Societies
(MSCS) Act, and the transformation of PACS into
MultiService Centers. He emphasized the importance of
creating a conducive atmosphere through policy reforms
and cooperative legislation, advocating for a New
Cooperative Policy that would infuse new energy into

effectiveness.

Shri Mohammad Akbar Woani, IAS,
Registrar of Cooperative Societies,
Government of Jammu and Kashmir
speaking in the technical session.

Shri Mohammad Akbar Wani, IAS,
Registrar of Cooperative Societies,
Government of Jammu and Kashmir,
shared his views on the challenges
faced by cooperatives in the region.
He called for cooperative legislation
and policy reforms that would ensure
government support and financial
stability. He stressed the need for a
single, supportive cooperative law
in Jammu and Kashmir to alleviate
difficulties and confusion faced by
cooperatives.

cooperatives.

Shri Prakash P Naiknavare, Managing Director of the National Federation
of Cooperative Sugar Factories Ltd. speaking in the technical session

Shri Prakash P Naiknavare, Managing Director of the National
Federation of Cooperative Sugar Factories Ltd., brought attention
to vital points concerning sugar cooperatives and the overall
cooperative landscape in India. He emphasized the importance of
behavioural changes, professionalism, and continuous education and
training in cooperatives. Shri Naiknavare also highlighted the need
for diversification, cost reduction, evolving marketing strategies, and
branding to ensure the growth and vibrancy of cooperatives.

In conclusion, Smt. Savitri Singh, Deputy Chief Executive expressed her
gratitude to the esteemed speakers for their valuable contributions to
the session. She urged all participants to carry forward the ideas and
recommendations shared during the session to collectively strengthen
the cooperative movement in India. The session concluded with a shared
commitment to forging ahead towards a brighter future for cooperatives,
driven by progressive legislation and policy reforms.
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REPORT & RECOMMENDATIONS

Technical Session — 1: Key Recommendations

1. Central and State Government Coordination: The
session emphasized the importance of close
coordination and consultation between the central and
state governments in the formulation of cooperative
legislation and policies. While the central government
can provide a broad framework, it is essential to
allow flexibility for states to adapt it to their specific
needs, ensuring harmonization of laws and policies.

. Stakeholder Engagement: Engaging with cooperative
federations, industry experts, academics, and
cooperative societies emerged as a critical
recommendation. This approach will help gain insights
into ground realities, identify challenges, and create
comprehensive legislation and policy reforms that
address the needs and aspirations of cooperatives.

. Comprehensive Review and Update: The need for
a comprehensive review of existing cooperative
legislation, acts, and rules at the state level was
emphasized. Identifying outdated provisions, gaps,
and areas requiring improvement will lead to a more
robust legal framework for cooperatives.

. Advocate for Cooperative-friendly Legislation:
The session urged for advocacy efforts to promote
cooperative-friendly legislation both at the national
and state levels. Addressing the issue of parallel
legislation, where Traditional Cooperative Acts and
Self-Reliant/Mutually Aided Cooperative Societies
Acts coexist in some states, was highlighted as crucial
for simplifying the working of cooperatives.

5. Simplify Regulatory Processes: The simplification of

7.

8.

regulatory processes, including registration, membership,
election, auditing, and arbitration, emerged as a
priority. Developing a user-friendly digital portal for
cooperatives was recommended to streamline processes
and reduce bureaucratic red tape.

. Promote Transparency, Accountability, and Good

Governance: The session stressed the need for a
shift in vision and attitude among cooperators and
regulators. Promoting transparency, accountability,
and good governance practices within cooperative
societies will enhance services delivery to members
and ensure their interests are effectively represented.

Professionalism and  Skill Development: The
adoption of professionalism in cooperatives and
skill development of cooperative leaders were
recommended. Tactics for cost reduction and the need
for business diversification, in alignment with evolving
marketing strategies, were emphasized.

Youth and Women Inclusion: Encouraging youth
and women to actively participate in cooperatives
was identified as crucial for the sector’s future. The
formulation of provisions in Cooperative Acts and
Policies to attract and retain the youth and women
under the cooperative fold was suggested.

. Monitoring and Evaluation: The session proposed

establishing mechanisms for monitoring and evaluating
the implementation of cooperative legislation and
policy reforms. Regular assessments of the reforms’
impact on the cooperative sector will enable necessary
adjustments and improvements.

Technical Session 2: Cross-sectoral Collaboration for Strengthening Cooperative Movement

Chair : Dr. Chandrapal Singh Yadav President, International Cooperative Alliance — Asia Pacific

and Chairman, KRIBHCO

Keynote speaker : Dr. Regmi Damodar, Secretary, Ministry of Land Management, Cooperatives and

Speakers:

(Art of Living)

Poverty Alleviation, Singhdurbar, Government of Nepal

1. Prof. (Dr.) Mukesh Kanaskar, Deputy Director General, All India Institute of Local
SelfGovernment, Mumbai (AIILSG) & DireXXXXana Prabhu, Chairman Vyakti Vikas Kendra India

3. Dr. Manik Batra DirXector, Batra Group & Chairman ASSOCHAM J&K Council
Q. Shri Vidyadhar V. Anaskar, Administrator Maharashtra State Cooperative Bank Ltd. Mumbai

J




ABAID! T -2 Bl ScTch: TDBRI HGIcT DI Halgd PR b felU 3R ST FEAPT|

174 YRART BRI HERIH I BT db-ilch] T~ 2 “HEBRI
37 I HITgd 3+ & fall 3iR-a51 Jgarr” fawg
R Digd &I RIS TgbR! ISseH Ui 3R yerid &
37278 E1. Ugure] g A1ed & PHerct APia & ¥ # fafg
Teh1371 Sl Ueh YAl aXdl T8 fSi-gi- HRA H HgebR] 3Ticiel
Pl HIRH T4 & felv TgHR Td TgIPT & Hacd U9 3791
3ITER AT |

1. IuTd g ATed, JF & 3 7 379 e & dop-ieh!
I H 2 arell ==t B 10emt RefRa Bl 38R Feer
cdd Pl Hlgd PR P Hed 3R JgDRI &F B gardl J
JUR & AU dep-Ibl TE—IdT Bl @ISl R IR o
321 TeHR! AR F AT ves Higd aiR H HH R
Y1 STl HR HEPRI Tl & o ARRY & 3R faursi
W IR &1 g HiART 3B Hdld fdr 3R wifd &
feTe JgepRI AT & PH2ret Hel & Hed W IR &

ot YA g, JEPR, WoToTgo Td-AB1dI-2 I B
AR |

s gfad g, FATEBR, HlolMo HgoHH  FHH P GIR
I P B3I Bl IR 3URAA I ART T FPT o
3R 37881, T ahl 3R Ut ahi3T &1 fawdR I gy
fEATI 327 WEBRI 3Gl Bl Holgd B & folU hid-
IR AP TR Tdf B & T P 39T TR YB19T STell
3R 39 HEd W i &

Rud vd fAwIfvey



REPORT & RECOMMENDATIONS

J‘.

A glimpse of Technical Session 2: Cross-sectoral Collaboration for Strengthening Cooperative Movement

The Technical Session 2 of the 17th Indian Cooperative
Congress revolved around the theme of “Crosssectoral
Collaboration for Strengthening Cooperative
Movement.” Under the able guidance of Dr. Chandrapal
Singh Yaday, President of the International Cooperative

Dr. Chandrapal Singh Yadav, as the session chair, set
the expectations for the discussions. He emphasized
the importance of strengthening cooperative networks
and the need for technological support to improve the
cooperative sector’s efficiency. He highlighted the lack
of a robust market for cooperatives and emphasized

Shri Sumit Singh, Adviser, NCUI-Moderator of the Technical

Session

Alliance — Asia and Pacific, the session witnessed a
remarkable lineup of speakers who shared their insights
on the importance of collaboration to empower the
cooperative movement in India.

the fair division of shares among cooperative members.
Additionally, Dr. Yadav stressed the significance of
skilled members in cooperatives to drive sustainable
growth and progress.

The session began with Shri Sumit Singh,
Adviser, NCUI and Moderator of the
Session welcoming attendees and introducing
the Chair, keynote speaker, and panel
speakers. He highlighted the session’s aim of
discussing Cross-sectoral Collaboration for
Strengthening the Cooperative Movement,
emphasizing its significance.
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Dr. Regmi Damodar, Secretary, Ministry of Land
Management, Cooperatives and Poverty Alleviation,
Singhdurbar, Government of Nepal speaking in the
session of Cross-sectoral Collaboration for Strengthening
Cooperative Movement

Dr. Regmi Damodar, the keynote speaker, commenced his
address by defining “cooperatives” and highlighting their
core values and beliefs. He emphasized that cooperative
members embrace ethical values such as honesty,
openness, social responsibility, and caring for others,
following the tradition of their founders. Cooperatives,
he stated, are essential social capital that fosters social
energy and serves as a foundation for civic engagement
in the governance system. They are instrumental in socio-
economic transformation, promoting social and economic
democracy, and upholding social justice.

In his address, Dr. Damodar emphasized that
cooperatives are an integral part of the social
solidarity economy. He elaborated on the purpose of
the International Cooperative Alliance, which includes
promoting the global cooperative movement and
protecting cooperative values and principles.

The keynote speaker shed light on the challenges faced
by cooperatives and outlined initiatives to address
them effectively. These initiatives encompassed the
urgent need to mitigate and adapt to the effects of
climate change, address growing social and economic
disparities, foster digital transformation, and promote
youth engagement in the cooperative movement,
especially in the face of massive youth unemployment.

Furthermore, Dr. Damodar highlighted the four key
themes of the strategic plan, which include the promotion
of the cooperative identity, the growth of the cooperative
movement, cooperation among cooperatives, and
contributing to global sustainable development.

Prof. (Dr.) Mukesh Kanaskar, Deputy Director General,
All India Institute of Local Self-Government, Mumbai
(AIILSG) & Director, AIILSG’s CSR Centre speaking in the

technical session

Prof. Kanaskar addressed the need to ensure that all
sectors benefit from cooperation, including marginalized
populations such as De-notified & Nomadic Tribes,
Differently Abled population, and Siddi Tribes. To
overcome this issue, he highlighted the importance
of horizontal cross-sectoral collaboration through
Corporate Social Responsibility (CSR). Emphasizing the
role of CSR in fostering innovations and newer models,
he stressed on the significance of Social Return on
Investments (SROIs). Additionally, vertical cross-sectoral
collaboration focused on life skills development in
children and youth was discussed, emphasizing that
cooperatives should consciously be built as a life
skill ingrained in the community DNA. Prof. Kanaskar
introduced “Life Skills Education with Fun” (Life SEF)
as an innovative approach to empower marginalized
populations, enabling self-empowerment, enhanced
learning, employability, and mental health, while
fostering good citizenship and building synergies.
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Shri Prasana Prabhu, Chairman, Vyakti Vikas Kendra
India (Art of Living) speaking in the technical Session

Dr. Manik Batra Director, Batra Group & Chairman
ASSOCHAM J&K Council speaking in the technical

session

Shri Prasanna Prabhu highlighted the need to reduce
the dependence of farmers on external factors.
He discussed the youth leadership program and
the importance of trained natural farming training
to empower farmers. Additionally, he stressed the
significance of afforestation, women empowerment,
and skilling centers to uplift rural communities and
strengthen the cooperative movement.

Dr. Manik Batra began by underscoring the importance
of the cooperative movement and the challenges it faces,
including limited awareness, market pressures, and
regulatory issues. He then emphasized the significance
of cross-sectoral collaboration, bringing together
stakeholders from various sectors to work towards
common goadls and shared values. Dr. Batra highlighted
examples of successful cross-sectoral collaborations in
cooperative housing, worker cooperatives, and farmers’
cooperatives. He stressed the role of youth in the
cooperative movement, as they bring new perspectives
and diverse skill sets. Encouraging youth leadership and
providing networking platforms and resources can lead
to increased relevance and social impact.

T ams
Shri Vidyadhar V. Anaskar, Administrator Maharashtra
State Cooperative Bank Ltd. Mumbai speaking in the
technical session

Shri Vidhyadhar Anaskar discussed the importance
of cross-sectoral collaboration and public-private
partnerships. He highlighted the potential of blockchain
facilities and cybersecurity development centers to
enhance cooperative operations. Additionally, he
emphasized the benefits of manpower, expertise,
effective governance, and cashless transactions in
driving the cooperative movement forward.
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REPORT & RECOMMENDATIONS

Technical Session 2 - Key recommendations:

Establishing Collaborative Platforms: The session
recommended creating platforms or forums
where representatives from different sectors can
come together to exchange knowledge, share
experiences, and identify areas of collaboration.
These collaborative platforms can take the form
of working groups, task forces, or cooperative
networks, fostering joint efforts and learning across
diverse sectors.

Encouraging Policy Dialogue: Facilitating policy
dialogues involving stakeholders from different
sectors was emphasized. Engaging in policy
dialogues will enable constructive discussions
on cooperative-related issues, challenges, and
opportunities. This inclusive approach ensures
that cooperative perspectives are integrated into
broader policy frameworks.

Fostering Partnershipsfor Developmental Challenges:
The session recognized that cooperatives can play
a vital role in addressing key developmental
challenges faced by India. By collaborating with
various sectors, cooperatives can contribute to
mitigating the effects of climate change, addressing
social and economic disparities, promoting gender
equality, and tackling youth unemployment.

Inclusivity for Marginalized Populations: The need
to traverse horizontally, vertically, and tangentially
to include marginalized populations within the
cooperative ambit was highlighted. Specific
partnerships and collaborations are required to
empower and uplift De-notified & Nomadic Tribes,
Specially Abled population, and Siddi Tribes.
Cooperative initiatives need to be designed with a
conscious approach to promote life skills development
in children and youth from these communities.

Leveraging CSR for Horizontal Collaboration: The
session emphasized Corporate Social Responsibility
(CSR) as a key tool for promoting horizontal
cross-sectoral collaboration. Cooperatives should
collaborate with CSR initiatives to highlight essential
services that may have been neglected and foster

innovations to create newer models with a focus on
Social Return on Investments (SROIs).

6. Conscious Approach for Vertical Collaboration:

10.

Vertical cross-sectoral collaboration focused on life
skills development in children and youth emerged
as crucial. Cooperatives should consciously build
themselves as a Life Skill ingrained in community
DNA, involving Bal Panchayats (children’s
organizations), youth groups, and apex bodies.
Innovations like “Life Skills Education with Fun” (Life
SEF) were recommended to empower youth with self-
empowerment, enhanced learning, employability,
and mental health.

Knowledge-Sharing and Best Practices Exchange:
The session encouraged international cooperative
organizations to facilitate knowledge-sharing and
exchange of best practices among cooperatives
worldwide. Successful partnerships between housing
cooperatives in Canada, worker cooperatives in
Spain and Belgium, and farmers’ cooperatives in
Kenya and Brazil were cited as inspiring examples.

Leveraging Technology for Efficiency: The session
highlighted the potential of technology to enhance
cooperation and coordination among sectors.
Integrating technology can make cooperatives more
efficient and accessible, while also attracting youth
with diverse skill sets, making them future leaders in
the cooperative movement.

Facilitating Access to Resources and Markets:
Foster collaborations that enable cooperatives to
access resources, including finance, technology,
and markets. Public and private organizations can
provide support and guidance to cooperatives in
these areas, ensuring their growth and sustainability.

Emphasizing Technology Inclusion: The session
reiterates the need to leverage technology
for improved efficiency in the mechanism and
functioning of cooperatives. Integrating technology
can streamline processes, enhance transparency,
and make cooperatives more agile and responsive.

Technical Session 3: Strengthening Cooperative Education, Training, and Research

Chair : Dr. K. K. Tripathy, IES, OSD to Hon’ble Minister of Cooperation, Ministry of Cooperation, Gol

Keynote speaker: Prof. Yashavantha P. Dongre, Vice Chancellor Chanakaya University, Bengaluru

Speakers:
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2.
3
4
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Shri Umakant Dash, Director, Institute of Rural Management (IRMA), Anand

Dr. Nirupam Mehrotra, Director, Bankers Institute of Rural Development (BIRD) Lucknow

Dr. Hema Yadawv, Director Vaikunth Mehta National Institute of Cooperative Management (VAMNICOM), Pune
Ms. Sharina Abdullah, Senior Director (Policy and Strategy Division) Cooperative Institute of Malaysia (CIM)j
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REPORT & RECOMMENDATIONS

A glimpse of Technical Session 3: Strengthening Cooperative Education, Training, and Research

The Technical Session 3 focused on the crucial theme
of “Strengthening Cooperative Education, Training, and
Research.” Dr. Sagar Kisan Wadkar, Adviser at NCUI,
expertly moderated the session, welcoming participants
and introducing the Chair, keynote speaker, and panel
speakers. He outlined the session’s objectives and
emphasized the vital role of Cooperative Education,

Training, and Research in the cooperative movement’s
growth and development. The session was chaired by
Dr. K. K. Tripathy (IES), Officer on Special Duty to the
Minister of Cooperation and delivered an enlightening
address, setting the tone and expectations for the
discussions.

In his opening remarks, Dr. Tripathy emphasized
the significance of identifying the gaps in cooperative
education, training, and research. He stressed the need
for a comprehensive Training Needs Analysis (TNA) to
understand the specific requirements of cooperative
members and professionals across various sectors.

To promote uniformity and effectiveness in training,
he proposed the development of standardized
training modules that can be adapted across different
cooperative institutions.

The chairman emphasized the importance of inclusivity,
particularly concerning the youth, at all levels of
cooperative education. He advocated for integrating
cooperative principles and values into the curriculum
at schools and higher education institutions to instill a
sense of cooperation and social responsibility in future
generations.

Furthermore, Dr. Tripathy highlighted the need for
focused research in identifying areas where cooperative
research is genuinely required. He urged researchers
and academicians to align their efforts with the practical
needs of the cooperative sector to address real-world
challenges effectively.

Regarding collaboration, the chairman stressed the
significance of forging partnerships with premier

institutes like [ITs and I[IMs to define clear roles and
responsibilities in cooperative education and research.
He emphasized that such collaborations could facilitate
the transfer of technology and knowledge, leading to
greater advancements in the cooperative sector.

Dr. Tripathy emphasized the importance of monitoring
and evaluating all initiatives taken at different levels of
cooperative education and training. He suggested using
digital data-driven approaches to assess the impact and
effectiveness of cooperative programs and initiatives.

Dr. K. K. Tripathy, IES, OSD to Hon’ble Minister of
Cooperation, Ministry of Cooperation, Gol speaking
in the technical session of Strengthening Cooperative

Education, Training, and Research
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REPORT & RECOMMENDATIONS

Prof. Yashavantha P. Dongre, Vice Chancellor Chanakaya University, Bengaluru speaking in the technical session

In the keynote address delivered by Prof. Yashavantha
P. Dongre, the importance of cooperative education,
training, and research was highlighted as vital for the
sustainable growth and development of the cooperative
sector.

Prof. Dongre emphasized that most members and
employees join cooperatives seeking to fulfill their
needs or earn a livelihood, rather than as a conscious
institutional choice. Hence, it becomes crucial to convert
these members and staff into cooperators through
effective education and training programs.

The speaker discussed the 5th Principle of cooperatives,
“education,” which involves understanding cooperative
principles and values and applying them in day-to-day
operations. Cooperative education engages members,
leaders, managers, and employees to comprehend
the complexity and richness of cooperative thought
and action, thereby creating a positive social impact.
“Training,” on the other hand, focuses on developing
practical skills to efficiently and ethically run cooperative
businesses, ensuring democratic control, responsibility,
and transparency.

Regarding member education, Prof. Dongre advocated
for a bottom-up approach, where members are
educated at the level of their own cooperative or at
the local level. For the general public, particularly
youth, awareness about cooperative success stories and
achievements was highlighted as essential.

The keynote speaker stressed the significance of
educating youth and suggested focusing on higher
education institutions. Introducing cooperatives with
student membership in colleges and universities, offering
professional programs related to cooperatives with an
industry-embedded approach, and creating career
pathways in the cooperative sector were recommended
strategies.

Regarding training, the emphasis was on making staff
professionally competent. To achieve this, training
materials should be developed in local/regional
languages, and local ftraining institutions like Joint
Training Centres (JTCs) need strengthening. For elected
leaders, Prof. Dongre proposed mandatory training
mechanisms.

Addressing the research aspect, Prof. Dongre raised
concerns about the lack of cooperative-related
research in the Indian context. He stressed the need to
identify research needs and secure funding for applied
research focused on the sector’s day-to-day challenges.
Supporting research through fellowships and exploring
the establishment of dedicated University/Centre/
Institute for cooperative studies were suggested to
facilitate both education and research.

Eminent speakers from esteemed institutions shared their
insights and experiences, shedding light on innovative
approaches to nurture the cooperative ecosystem.
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Dr. Umakant Dash, the Director of the Institute of Rural
Management Anand (IRMA) speaking in the technical session

, \

Dr. Hema Yaday, Director, VAMNICOM, Pune speaking
in the technical session

Dr. Umakant Dash, the Director of the Institute of Rural
Management Anand (IRMA), commenced the session by
highlighting IRMA’s unique curriculum that fosters exposure
to the rural ecosystem. He emphasized the significance of
early exposure to cooperatives through visits and village
stays, enabling students to gain practical insights into the
cooperative functioning. Dr. Dash stressed the importance
of aligning skill development with market demands
to enhance employability. He proposed incentivizing
cooperative training by offering preferences in
promotions to incentivize learning and encourage young
minds to engage in cooperatives through entrepreneurship
and startups. Dr. Dash advocated for understanding the
aspirations of the youth and formulating strategies to
make the cooperative sector more inclusive and attractive
to young talent.

Dr. Hema Yadav, emphasized data-driven research
and the importance of a cooperative national
database. She stressed the need to involve youth in
the cooperative sector to ensure its future growth. Dr.
Yadav expressed concern over the limited number
of cooperative hiring compared to corporate
counterparts and proposed developing a cooperative
culture that offers internships, fellowships, live
projects, and job placements to business management
graduates to attract young talent into the sector.
Dr. Yadav suggested strengthening cooperative
education and training through National Accreditation
and integration with the National Education Policy to
ensure a skilled and committed workforce aligned
with cooperative principles.

Dr. Mehrotra emphasized the integration of education,
training, and research in cooperatives as complementary
pillars. He stressed designing sector-specific training
programs supported by thorough research. He highlighted
the importance of combining physical and digital mediums
to enhance accessibility and reach of cooperative
education. Tailored training manuals for diverse Primary
Agricultural Credit Societies (PACS) were proposed,
acknowledging regional variations. Dr. Mehrotra
promoted financial inclusive study and shared inspiring
examples of successful financial literacy initiatives. BIRD
Lucknow’s efforts in enhancing professionalism were
mentioned through the establishment of C-PEC. He
suggested accrediting cooperative training institutions to
foster continuous improvement and healthy competition.

Q

Dr. Nirupam Mehrotra, Director, Bankers Institute of
Rural Development (BIRD) Lucknow speaking in the
technical session
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Ms. Sherina Abdullah, provided valuable insights into the
cooperative movement in Malaysia, discussed the evolution of
the cooperative movement in Malaysia and highlighted initiatives
by the Ministry of Entrepreneur & Cooperatives Development
(MECD). She emphasized the challenges faced by micro-level
cooperatives in terms of decreasing turnover and non-financial
issues like governance and business planning expertise. Abdullah
shared the Malaysian government’s initiatives in cooperative
education, offering diploma courses and collaboration programs.
Ms. Abdullah suggested adopting an online approach for
education and training to increase accessibility. She also stressed
the importance of strengthening international collaborations.

Additionally, the “IKMa Business Model” was presented as a
practical training approach tailored to cooperative needs.

Ms. Sharina Abdullah, Senior Director (Policy
and Strategy Division) Cooperative Institute of

After the Chair, Keynote Address, and speakers’ insightful
presentations, participants engaged in a lively question-and-
answer session, where pertinent questions were raised and

Malaysia (CIM) speaking in the technical session

adequately addressed by the Chair and respective speakers.

Technical Session 3- Key Recommendations:

1. Strengthen Cooperative Education and Training
Programs at all Levels:

a. Standardized Training Modules : Develop standardized
training modules and make them available in vernacular
languages across the country, building upon the efforts
initiated by the NCUI.

b. Member Activity Room: Establish “Member Activity
Rooms” at each cooperative society to ensure
regular member engagement and involvement in
cooperative affairs.

c. Cooperative Literacy Centers: Create Cooperative
Literacy Centers not only for members’ education
but also for subjects like financial literacy and health
literacy.

d.Document Lesser-Known Cooperatives: Document
stories of lesser-known cooperatives to be used in
cooperative education and training programs.

e. Cooperative Education for Youth and Women: Introduce
“Cooperative Education” at the higher education level
and develop textbooks on cooperatives.

2. Mandatory Training Programs for Elected Board of
Directors:

a. Skill-sets Mapping: Develop training packages based
on skill-sets mapping of cooperative leaders.

b. Grass-root Level Training Institutions: Establish more
training institutions at the grass-root level to cater to
the vast number of farmers.

3. Promote Research and Innovation in Cooperative
Studies:

a. National Level Research Agendas: Cooperative
industry and training institutes should jointly prepare
“National Level Research Agendas” to benefit the
cooperative sector.

b. Research Fund Establishment: Establish a research
fund at the national level.

c. Fellowships for Research: Award fellowships to students
pursuing M.Sc and Ph.D. level research in academic
institutions.

d.Promote Internship and  Cooperative  Work
Experiences: Encourage students’ internships and
cooperative work experiences.

4. Collaboration with Existing Institutions: Partnerships
with Academic/ Technical Institutions: Collaborate
with existing educational institutions, including universities,
colleges, and vocational training centers, to integrate
cooperative education into their curriculum.

5. National Cooperative University (NCUI): Establish
the National Cooperative University (NCU) as a center
of excellence for cooperative education, training,
and research, offering specialized courses, degree
programs, and research opportunities tailored to the
needs of the cooperative sector.

6. Curriculum Development : Develop comprehensive and
updated curricula for cooperative education at various
levels, covering topics such as cooperative principles,
governance, management, finance, marketing, and
technology.

7. Online and Distance Learning : Leverage digital
platforms to offer online and distance learning programs
for cooperative education, enabling wider reach and
flexibility in learning schedules.

8. Research and Innovation : Promote interdisciplinary
research collaborations, establish research centers,
and encourage scholars to share their findings and
experiences. Additionally, establish an incubation/
innovation lab to nurture cooperative start-ups.
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Technical Session 4: Ease of Doing Business for Competitive Cooperative Business Enterprises

Chair : . Nidhi Pundir, Vice President, Global CSR and HCL foundation

Keynote speaker : Shri Bipin Kevadiya, Founder and MD of Ethics group

Speakers:

Shri CA Milind Kale, Chairman, The Cosmos Co-operative Bank Ltd., Pune

Shri Yash Ranga, Director, Strategy & Innovation, PYXERA Global, Rajasthan

Shri M.K. Thakur, Chairman, Mithila Sabji Prasankaran Evem Vipanan Sahakarita Sangh Ltd. Bihar
Smt. Anjali Gopal Patil, Vice-Working Director, Maharashtra Federation of Credit Co-operative

[ rwp =

Societies, Pune )

The Technical Session 4 of the 17th Indian Cooperative
Congress focused on “Ease of Doing Business for
Competitive Cooperative Business Enterprises.”
Dr. Naveen Anand, Consultant (Cooperation), AFC
India Ltd. and the session moderator, introduced the
theme to participants and warmly welcomed the
experts and speakers. The session commenced with
a discussion on the significant strides India has made
in improving its ease of doing business ranking on a
global scale.

India, with its quick reforms for company registration
and modernized ports facilitating cross-border trade,
: has significantly improved its business environment.
<~ — In 2015, India ranked at 142 in terms of ease of
ﬁ,' : doing business, but due to consistent efforts, it has
— now risen to the commendable position of 63rd in
the world rankings. The session also highlighted the
pioneering initiative of ranking states based on
the Ease of Doing Business (EODB), which provides
crucial insights for cooperative enterprises to thrive
in a competitive environment.

-

S
Dr. Naveen Anand, Consultant (Cooperation), AFC India
Ltd. Moderator of the Session
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Dr. Nidhi Pundir, Vice Presi
Foundation speaking in the session of Ease of Doing

dent of Global CSR and HCL

Dr. Nidhi Pundir, Vice President of Global CSR
and HCL Foundation, chaired the panel discussion
and shared essential insights for operating and
establishing a successful cooperative business:

Business for Competitive Cooperative Business Enterprises

1. Aspiration: The foundation of any successful cooperative
venture lies in the aspirational vision of its members.
Dr. Pundir emphasized the importance of fostering a
shared vision and purpose among cooperators.

2. Risk-taking Ability: Starting a business entails inherent
risks, and financial inclusion plays a vital role in
supporting entrepreneurs with the necessary resources
and opportunities to overcome these challenges. Dr.
Pundir highlighted how HCL Foundation had partnered
with 45,000 women through Self Help Groups (SHGs)
over the last five years, empowering them to take risks
and embark on entrepreneurial journeys.

3. Capacity Building: Dr. Pundir emphasized the significance
of capacity building for cooperative members, focusing
on both hard and soft skills development. Health, family
planning, and other vital aspects were discussed as
integral elements of capacity building efforts.

4. Access to Market: Creating opportunities for cooperative
businesses to access markets is crucial for their growth.
Dr. Pundir shared the example of HCL Foundation’s

initiative, “MY E-HAAT,” which provided a platform
for artisans and social enterprises to reach wider
audiences. She emphasized the need for training on
quality standards and market dynamics to enhance
competitiveness.

5. ESG Market Opportunities: The emerging Environmental,
Social, and Governance (ESG) market offers a new
window of opportunities for Indian cooperatives.
Dr. Pundir encouraged cooperatives to develop
environment-friendly products and solutions, making
them unique selling points in the market.

6. Financial Inclusion: Multiple credit linkage opportunities
provided by the government today play a crucial
role in enhancing financial inclusion and supporting
cooperative enterprises.

7. Infrastructure and Technology: Access to modern
infrastructure and technology is vital for improving
efficiency and competitiveness in today’s fast-paced
business environment.

Shri Bipin Kevadiya, Founder and Managing Director
of Ethics Group speaking in the technical session

Shri Bipin Kevadiya, the esteemed Founder and
Managing Director of Ethics Group, who delivered an
enlightening keynote address.

In his address, Shri Bipin Kevadiya highlighted several
challenges faced by cooperatives, particularly
concerning infrastructure, the lack of competitive
warehouses, and limited access to digital marketplaces.
However, he emphasized that the formation of the
Ministry of Cooperation had significantly mitigated
these challenges, leading to notable improvements in
the cooperative ecosystem.

The challenge of supply chain inefficiencies was also
brought to light during the session, as cooperatives
faced hurdles in establishing competitive global supply
chains. Furthermore, limited access to funds had been a
recurring obstacle hindering the growth and expansion
of cooperative enterprises.
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Shri Kevadiya expressed appreciation for the launch of
the NCUI Haat portal and mobile app, which provided
cooperative societies with valuable tools to overcome
challenges. He elucidated the benefits of the portal
and app, highlighting the cooperative marketplace’s
transformative impact.

The Cooperative Marketplace for Sellers was explained,
demonstrating how it eliminated middlemen, expanded
the customer base, facilitated global marketing,
increased the profit margin for cooperative society
members, and enabled 24x365 product selling.

Additionally, the Cooperative Marketplace for Product
Buyers was described, showcasing the advantages of
diverse product selections, competitive prices, doorstep

Shri C.A .Milind Kale, Chairman, The Cosmos Co-
operative Bank Ltd. speaking in the technical session

y
B
g

product delivery, and hassle-free returns and refunds.

To exemplify the transformative potential of cooperative
ventures, Shri Kevadiya shared two inspiring case studies.
The first involved the world’s largest generic medicine
pharmacy chain, which exemplified how cooperatives
could revolutionize healthcare access. The second case
study highlighted the Haryana Government’s initiative
of establishing 800+ Kirana stores across villages and
block levels, creating employment opportunities for over
2000 individuals, and bolstering rural economies.

The keynote address followed by insightful discussions
led by distinguished speakers who shared their expertise
and experiences in promoting cooperative growth and
viability.
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Shri Yash Ranga, Director, Strategy & Innovation, PYXERA
Global, Rajasthan speaking in the technical session

Shri C.A. Milind Kale, Chairman, The Cosmos Co-
operative Bank Ltd., presented the success story
of a 117-year-old bank that has been providing
handholding support to entrepreneurs, with a special
emphasis on empowering women. He stressed that
the key to the bank’s success lay in the trust instinct
of its depositors. The bank’s focus on training women
in record-keeping and maintaining balance sheets
has significantly increased their creditworthiness.
Emphasizing transparency, CA Milind Kale highlighted
the importance of good auditing practices to reflect
the true data of a credit cooperative bank, thereby
gaining the trust of stakeholders and fostering long-
term associations.

Shri Yash Ranga, Director (Strategy and Innovation)
of PYXERA Global, encouraged participants to
reimagine the cooperative ecosystem and embrace
transformational leadership. While 80%  of
cooperatives thrive due to their adherence to basic
principles, he underscored the need to incorporate
technology for cooperative progress. Shri Ranga
highlighted that India, being the largest user of
the internet globally, offers immense potential for
cooperatives to flourish through digital platforms.
He praised NCUI's role in bringing diverse talents
and mindsets together, starting with this congress. He
emphasized the necessity of introducing young and
transformative leadership in the cooperative sector to
drive future growth.
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Shri MK. Thakur, Chairman, Mithila Sabji Prasankaran

Evem Vipanan Sahakarita Sangh Ltd. Bihar speaking
in the technical session
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Smt. Anjali Gopal Patil, Vice-Working Director,
Maharashtra Federation of Credit Co-operative
Societies, Pune speaking in the technical session

Shri M. K. Thakur, Chairman, Mithila Vegetable
Processing and Marketing Cooperative, shared
the cooperative’s impressive achievements. With a
farmer membership of 50,000 across 18 districts of
Bihar, the cooperative has registered 60 primary
vegetable cooperative societies. Shri Thakur outlined
the cooperative’s plans to establish infrastructure,
including cold storage and cleaning, sorting, and
grading facilities, in every operational block, enabling
the distribution of vegetables to various retail outlets,
including those of Reliance.

Adv. Anjali Patil, Vice Working Director of MAFCOCS
Pune and Chairperson of Kalyani Women Urban Credit
Cooperative Society, Nashik, presented the innovative
“Sahakar Udyami” program of MAFCOCS, offering
financial support and training to women and young
entrepreneurs in traditional, home-based, and SME
enterprises. She emphasized the significance of business
coaching and financing in empowering cooperative
enterprises. The “Seven Sutras” at MAFCOCS,
encompassing training, liasoning, technical support,
financial services, market assistance, legal formalities,
and promotion and branding, serve as guiding principles
for cooperative success.

Adv. Anjali Patil's presentation resonated with the
audience, offering valuable insights into the essential
components of  successful cooperative  business
enterprises. Her emphasis on empowering women and
young entrepreneurs through financial support, training,
and market assistance highlighted the pivotal role of
cooperatives in driving economic growth and social
development.

The sessionconcluded with a vibrant discussion, highlighting
the significance of empowering cooperatives through
innovative approaches, transformative leadership, and
technological advancements. The speakers’ valuable
insights served as an inspiration for cooperators to
forge ahead, leveraging new opportunities to foster
a competitive and sustainable cooperative business
landscape.
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REPORT & RECOMMENDATIONS

Technical Session 4 - Key Recommendations:

The insightful addresses from the Chair, Keynote
Speaker, and four speakers during Technical Session
4 shed light on various challenges and opportunities
faced by cooperative business enterprises. Building
upon their valuable insights, the session concluded with
key recommendations to foster a more competitive and
conducive environment for cooperatives:

1. Enhance Financial Inclusion: Encourage and
promote financial inclusion initiatives to provide
cooperative entrepreneurs with access to funds and
resources. This will empower them to take calculated
risks, expand their businesses, and drive economic
growth.

2. Embrace Technology and Digital Transformation:
Cooperatives must adopt modern technology and
digital solutions to streamline operations, enhance
transparency, and reach wider markets. Leveraging
the potential of the internet and digital platforms
will help cooperatives stay competitive in the rapidly
evolving business landscape.

3. Invest in Training and Capacity Building: Focus
on providing comprehensive training and capacity-
building programs to cooperative members.
Equipping them with essential hard and soft skills,
along with financial literacy, will enhance their
creditworthiness and business acumen.

4. Promote Transparency and Good Governance:
Emphasize transparency and good governance
practices in cooperative operations. Regular
auditing and accurate reporting of financial
data will help build trust among members and
stakeholders, attracting more people to associate
with the cooperative society.

5. Facilitate Market Access and Supply Chain
Efficiency: Create mechanisms to improve market

access for cooperative products and services.
Developing competitive global supply chains will
enable cooperatives to reach a broader customer
base and explore international markets.

Empower Women and Young Entrepreneurs:
Encourage the active participation of women and
young entrepreneurs in cooperative ventures.
Providing financial support, training, and mentorship
will empower them to lead transformative enterprises
and contribute fo socio-economic development.

NurtureTransformationalLeadership: Cooperatives
must nurture and attract transformational leaders
who can envision innovative strategies and embrace
change. Transformational leadership will drive
cooperatives towards growth and sustainability.

Collaboration and Networking: Cooperatives
should foster collaboration and networking
among themselves and with relevant stakeholders.
Partnering with government agencies, NGOs, and
corporate entities will open new avenues for growth
and resource sharing.

Promote Cooperative Marketplaces: Encourage
the establishment and utilization of cooperative
marketplaces that eliminate middlemen, provide
wider market access, and facilitate seamless
transactions. Such platforms will promote fair trade
practices and enhance the visibility of cooperative
products.

Advocacy and Policy Support: Cooperatives
should collectively advocate for supportive policies
and regulations that incentivize cooperative growth.
Engaging with policymakers and government bodies
will ensure that the cooperative sector’s interests are
adequately represented.

Technical Session 5: Innovation and Technology for Cooperative Governance

Chair : Shri Shaji K.V., Chairman, NABARD

Keynote speaker: Dr. R. S. Patel, Managing Director, Amreli District Co-operative Milk Producers’

Union Limited Gujarat

Speakers:

2.
3.
Society Ltd., Sikkim
\ Y

1 Shri Prasad Patil, Chief Executive Officer, Vishwas Co-operative Bank Limited, Nashik
Shri Kishore T K, Chief Project Coordinator, The Uralungal Labour Contract Co-operative Society, Kerala

Shri Simon George Lama, Founder Chairman Multistate Energy Consumers’ Cum Producers’ Cooperative
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REPORT & RECOMMENDATIONS

The Technical Session 5 of the 17th Indian Cooperative
Congress, focusing on “Innovation and Technology for
Cooperative Governance,” commenced under the adept
moderation of Smt. Sandhya Kapoor, Director NCUL.
With a warm welcome, she introduced the session’s
theme and extended greetings to the esteemed experts
and speakers present.
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Smt. Sandhya Kapoor, Director NCUI-Moderator of
the Session

Shri Shaji K. V., Chairman of the National Bank
for Agriculture and Rural Development (NABARD)
speaking in the technical session of Innovation and

Technology for Cooperative Governance

The distinguished Chairman of the panel, Shri Shaiji
K. V., the eminent Chairman of the National Bank
for Agriculture and Rural Development (NABARD),
shared his insights, reflecting upon the journey and
accomplishments of NABARD. In his address, he illuminated
critical facets at the nexus of innovation, technology, and
cooperative activities.

In the enlightening discourse led by Shri Shaji K. V.,
Chairman of the National Bank for Agriculture and Rural
Development (NABARD), several key imperatives were
highlighted to catalyze innovation within the cooperative
landscape. He emphasized the crucial adoption of fresh
ideas and technological advancements as catalysts for
the evolution of cooperatives. The imperative to extend
technology’s reach to previously unreached segments of
society wasstressed, alongside the potential for technology
to empower cooperatives by enhancing speed, accuracy,
transparency, and convenience in service delivery.
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Shri Shaji K. V. envisioned cooperatives as nurturing
grounds for novel startups through collaborative synergy
and recognized robust governance as the cornerstone
to effectively integrate innovation and technology into
cooperative frameworks. Advocating for policy support
from governmental bodies to nurture innovation within
cooperatives, Shri Sahji shed light on NABARD’s pivotal
role in shaping a forward-looking cooperative policy,
positioning cooperatives as pioneers across diverse
sectors. Collaborative partnerships were underscored as
potent tools for amplifying cooperative impact, extending
beyond credit to domains like grain storage.

The session further unveiled NABARD's initiatives, including
the establishment of a technology cloud and provision
of Core Banking Solutions (CBS) to Primary Agricultural
Credit Societies (PACS) nationwide.

Ongoing efforts by NABARD to usher in computerization
across all PACS, in alignment with the Ministry of
Cooperation’s directives, were also highlighted. NABARD’s
unwavering financial support to state cooperative
banks for skill augmentation and capacity building was
acknowledged.

The discourse concluded by underscoring cooperatives’
role as fertile grounds for nurturing grassroots and social
innovations. In summation, the session resonated with the
pivotal significance of innovation and technology in shaping
cooperative governance, emphasizing the transformative
potential of cooperative partnerships to steer the sector
toward dynamic growth and evolution.
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Dr. R. S. Patel, Managing Director, Amreli District
Co-operative Milk Producers’ Union Limited, Gujarat
speaking in the technical session

Dr. R. S. Patel, Managing Director, Amreli District
Co-operative Milk Producers’ Union Limited, Gujarat
with an illuminating keynote address provided
insightful insights into the structure and commendable
practices of the Amul Dairy, a pioneering example in
the cooperative domain. He underscored the pivotal
role of dairy cooperatives in contributing significantly
to the nation’s economy, constituting 5% of the GDP
and an impressive 35% of the agricultural GDP.

Dr. Patel elaborated on the prerequisites for the triumph
of cooperatives, emphasizing the importance of sound
governance and effective leadership. He highlighted
the essence of democratic control, emphasizing that
the members’ active participation and input should
shape the direction of cooperatives. To facilitate
innovation, Dr. Patel noted the essential procurement
of modern infrastructure and machinery, which play an
instrumental role in fostering novel ideas.

Drawing attention to the broader picture, the
importance of marketing and branding for
cooperatives was emphasized. Dr. Patel underscored
that effective marketing strategies and a robust
brand presence are crucial for cooperative success,
ensuring visibility, customer trust, and enhanced
market reach.

In summation, Dr. R. S. Patel’s keynote address set
a comprehensive tone for the session, enlightening
the participants about the Amul Dairy model and
elucidating the critical factors that contribute to the
triumph of cooperatives. His insights underscored the
significance of robust governance, democratic control,
technological advancements, and strategic branding in
shaping the landscape of cooperative governance.

The speaker wise panel discussion, commenced with
an illuminating address by Shri Prasad Patil, Chief
Executive Officer of Vishwas Co-operative Bank
Limited, Nashik. Shri Patil underscored the pivotal
role of governance and the intelligent utilization
of technology in the cooperative landscape. He
emphasized that the integration of technology,
particularly Artificial Intelligence, not only enhances
efficiency but also contributes to the betterment of
lives by simplifying complex tasks and bolstering
productivity in businesses.

Highlighting the time-saving and data-forming
capabilities of technology, Shri Patil stressed the
importance of its adoption. However, he also
emphasized the critical need for security and privacy
measures in the technological realm to safeguard
sensitive information.
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Shri Kishor T. K., Chief Project Coordinator, The
Uralungal Labour Contract Co-operative Society in
Kerala speaking in the technical session

Shri Simon George Lama, Founder Chairman,
Multistate Energy Consumers’ Cum Producers’
Cooperative Society Ltd. Sikkim speaking in the
technical session

Shri Kishor T. K., Chief Project Coordinator, The
Uralungal Labour Contract Co-operative Society in
Kerala, brought attention to the pressing need to involve
more youth in the cooperative sector. He highlighted
that a significant portion of jobs would be at risk over
the next decade, accentuating the urgency of engaging
youth to bolster employment opportunities.

Shri  Kishor emphasized the necessity for a
comprehensive business strategy that encompasses
cultural transformation, business transformation, and
digital transformation. He underscored the significance
of formulating effective models that encourage active
member participation, a cornerstone of cooperative
success.

Shri Simon George Lama, the Founder Chairman,
Multistate Energy Consumers’ Cum Producers’
Cooperative Society Ltd. in Sikkim, introduced
a groundbreaking initiative under the Multi-State
Cooperative Societies (MSCS) Act for hydropower
generation. This pioneering cooperative venture, aimed
at harnessing hydropower potential, carries immense
promise, particularly in underdeveloped regions and
states across India.

Shri Lama articulated that the cooperative sector,
under the aegis of the Green Hydrogen Policy within
the Energy Policy of the Government of India, offers
dedicated youth a platform to initiate transformative
projects. By channeling their energies into hydropower
generation, the cooperative sector can play a pivotal
role in India’s energy landscape.

In summary, the speakers’ addresses in Technical Session
5 collectively highlighted the symbiotic relationship
between innovation, technology, and cooperative
governance. Their insights underscored the criticality
of harnessing emerging technologies for efficient
operations, engaging youth to ensure the sector’s vitality,
and exploring new horizons, as exemplified by the
pioneering hydropower initiative. These deliberations
emphasized the transformative potential of innovation
and technology in fostering robust and sustainable
cooperative governance.
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. Embrace

. Standardize Operating Procedures for

Technical Session 5 - Key Recommendations:

Innovation and Technology for Good

Governance:

Leverage NABARD’s initiatives under the Ministry
of Cooperation, such as PACS computerization, CBS
System, ERP System, and “Bharat Coop Tag” for
branding cooperative products.

Foster grass-root and social innovations exclusively
through cooperatives.

Elevate the status of cooperatives to be on par with
other business entities.

Effective
Governance:

Establish Standard Operating Procedures at all levels
of cooperatives, fortified with robust processes and
systems to ensure self-regulation and good governance.

. Promote Sustainable Competitive Cooperatives:

Employ technology to enhance the competitiveness
of cooperatives in terms of their product and service
offerings.

. Adopt Digital Tools and Platforms for Cooperative

Governance:

Culturally transform cooperatives through value

alignment, culture training, and engagement.

Undertake business transformation by developing

business architecture, processes, and resource allocation.

Execute digital transformation encompassing agile
model development, data and application mapping,
and technology architecture principles.

Develop new organizational designs, form agile teams,
provide leadership training, and establish governance
frameworks.

. Bridge the Digital Divide and Promote Digital Literacy

Promote platform cooperatives to bridge the digital
divide.

Collaborate with FinTech start-ups to enhance digital
access and services.

Prioritize skill development to ensure a competent
workforce capable of managing advanced technologies.

. Enhance Cybersecurity Measures:

Bolster cybersecurity to safeguard cooperative data
and sensitive information.

. Foster Technical Infrastructure Development:

Emulate the successful practices of Multi-State Energy
Cooperatives, Sikkim, nationwide. Implement initiatives
like mini and grid-connected hydro power plants in
mountainous and hilly regions and establish hydrogen
valley innovation clusters.

Technical Session 6: Promoting Gender Equality and Social Inclusion through Cooperatives

Chair : Dr. Ranjeet Kumar (Principal Scientist), ICAR-NAARM: Hyderabad

Keynote speaker: Dr. Neelam Patel, Senior Adviser, NITI Aayog

Speakers:

Society Ltd., Gujarat

4.
N\

1. Smt. Mirai Chatterjee, Chairperson, Self-Employed Women’s Association (SEWA), Gujarat
2.  Smt. Shubhra Devi (Renowned Women Entrepreneur & Founder), Meira Foods, Manipur
3. Ms. Priti Patel, Vice Chairperson / ICA-AP Women Committee Gujarat Mahila Credit Cooperative

Shri Jayen Mehta, Managing Director (1/c) Gujarat Cooperative Milk Marketing Federation (AMUL) Guim@
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Mr. Binod Anand, Secretary General of Confederation
of NGOs for Rural India (CNRI), Delhi-Moderator of
the Technical Session

The Technical Session 6 of the 17th Indian Cooperative
Congress centered on the theme “Promoting Gender
Equality and Social Inclusion through Cooperatives.”
The session was moderated by Mr. Binod Anand,
Secretary General of Confederation of NGOs for
Rural India (CNRI), Delhi who introduced the topic
to the participants and welcomed the experts and
speakers

Dr. Ranjeet Kumar, Principal Scientist at ICAR-
NAARM Hyderabad speaking in the technical
session of Promoting Gender Equality and Social
Inclusion through Cooperatives

The Chairman of the Panel, Dr. Ranjeet Kumar, Principal
Scientist at ICAR-NAARM Hyderabad, initiated the
discussion by emphasizing the significance of gender equality
within India’s vast cooperative sector, which comprises 8.5
lakh cooperatives. He highlighted the pressing need to
achieve gender equality and promote social inclusion within
this sector.

During the session, Dr. Ranjeet Kumar pointed out the
challenge of low women’s participation in cooperatives,
with only 1.5% of women actively involved. This disparity
was identified as a significant hurdle that needs immediate
attention and rectification.

Another challenge raised by Dr. Kumar was related to
membership in cooperatives. He noted that women without
assets often face difficulties in obtaining membership, which
hinders their representation and access to opportunities
within cooperatives. Addressing this issue is crucial to ensure
equal participation and representation for all members.

Dr. Ranjeet Kumar highlighted India’s progress in terms of
women’s leadership positions within cooperatives, with36-
37% representation. He compared this to BRICS countries,
where the representation of women is 32%, illustrating
India’s positive strides in promoting gender equality and
women’s empowerment.

As a key recommendation, Dr. Kumar emphasized that
cooperatives should work with the principle of concern
for the community and focus on increasing the number of
women in leadership positions. To achieve this goal, specific
measures and policies should be framed to promote
leadership opportunities for women within cooperatives. A
strategic approach is essential to foster gender equality
and women’s empowerment, making the cooperative sector
more inclusive and representative.
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Dr. Neelam Patel, Senior Adviser at NITI Aayog
speaking in the technical session

Dr. Neelam Patel, Senior Adviser at NITlI Aayog in her
Keynote address, emphasized the dream of an inclusive
economy, driven by public participation, ease of doing
business, Make in India, and Aatmanirbhar(self-reliance)
in India. She acknowledged India’s position as one of the
world’s top five fastest-growing economies.

Highlighting an important statistic, Dr. Neelam Patel noted
that by 2025, one-fifth of India’s population would be young,
signifying the potential of the youth to contribute significantly
to the nation’s progress. She further pointed out the recent
progress in overcoming gender gaps in agriculture. However,
she also shed light on the challenges faced by women in
accessing institutional credit and acquiring necessary skills.
Currently, only 5.7% of credit goes to women farmers, and
skilling rates range from 4% to 6%.

Dr. Patel introduced the 3P to 4E approach, focusing on
economic empowerment, empowerment, efficiency, and
energy. She shared a study’s results, which indicated that
8.6% of farmers take credit from cooperative societies
that offer significantly lower interest rates. Emphasizing
the importance of cooperative support, she highlighted
how it contributes to the successful implementation of
government development programs.

To empower rural areas, Dr. Neelam Patel suggested the
“One Village, One Enterprise” model with Geographical
Indication (Gl) tag hubs and spike models. She
emphasized the need for local-level processing in fruits
and vegetables, which currently stands at only 3%.
Efficient utilization of agricultural and allied waste to
produce useful and environmentally friendly products,
such as gas and electricity, was also advocated.

The Keynote Address outlined recent government efforts,
including market development assistance and the
integrated use of fertilizers. Dr. Patel highlighted the role
of CREYQO, an initiative by NITI Aayog, which connects

farmers with end consumers through technology. The
program is currently operational in six states and
twelve districts, benefiting various sectors, including
agriculture and handlooms, while also contributing to
multiple Sustainable Development Goals (SDGs).

Inthe spirit of comprehensive and sustainable development,
Dr. Neelam Patel put forth an integrated approach for the
way forward. This includes skilling and upskilling programs
for women, creating an enabling institutional environment,
strengthening model cooperatives at the village and
self-help group levels, and reducing, redistributing, and
rewarding unpaid care work to encourage women'’s active
economic participation.

The Keynote Address set a strong foundation for
the Technical Session, inspiring participants to work
towards promoting gender equality and social inclusion
through cooperatives, thereby fostering an inclusive
and empowering cooperative ecosystem in India. This
followed by address of esteemed speakers who shared
their insights and experiences in promoting gender
equality and social inclusion through cooperatives.

Smt. Mirai Chatterjee, Chairperson, SEWA Gujarat
speaking in the technical session

Smt. Mirai Chatterjee, Chairperson, SEWA Gujarat,
highlighted the success story of SEWA, which started
as a cooperative 50 years ago with 4,000 women
contributing 10 rupees each. Today, SEWA has
grown into a 600-crore bank without any grants and
impacts the lives of 300,000 women workers across
six sectors. She stressed the importance of organizing
and mobilizing women, building their leadership
through cooperation, and developing resilience
during challenging times. Her emphasis on patience,
perseverance, and persistence as drivers of strong
cooperatives underscored the significance of women’s
economic empowerment and self-reliance. Smt.
Chatterjee also suggested expanding the cooperative
sector to include data and research cooperatives to
further empower women.




Ruié vd RAwIReY

A YT &ail, TRATIPB HRT Hew, AfOIGR deb-ichl 7 |
dieTcl s |

et gyt odt A AR F FWepr! ARfaT B fRAfd w
Tt Y 7@l TPTHT 20,000 HEbRI AR gA1E Tfffoy
R 3meRd € 3R 5H & 80% T A ARV Bt &
AR & 50% Al Fedw) ARfadl § onfiet & st 1k
3R 30% ¥ 3HfAD g1 321 Al Bl HRD M 3R
TEPR! A & 37h1 Afoha piieRt JAFT H=A &
fore ot &, fAUuM 3R TRINGRUT & 3T UGH PR Bl
TGl W TR &A1 31 GaieR &5 H 371 drefl gRag
AT BT PR b TR 3R 32 3 a3
PR P IV 3 o aTel 3ATG! DI AR PRA 3R 3G
i o) ggrar & Hi RAwrier 6

gt Hifd e, uremer 3SHiv-Udl Ud HeR 9131, He. 4,
HfgeT AAf Tep-ieh! I H dicte gal

geht hifd gee 7 foxfia e, 4@, Ho1 3R FERIar
YoTcTal e HifHd Uge 3R AgepR1 fdfafe § Afesd ®q
Q oA 81 § AfeT3 & AMA A drell Il & IR

o IdRITI 38 AP wfearfed! 3R Teurayui g3 w off
YHI2N STl ST Afed UGl dp Afget3it Pt ugd ol ufadfad
FAl &1 381 TebR! AR & qrnfies JHaeE & g
R SR f&ar 3k Tmmaeht faat 3tk wemh & AeN 3R
BTG &I RABIReT B 31fAF Il TgHR! aTaraRor
Pl SGIAT &1 o felv IMHISIdE THALM & R H SIPRahdl
o1 37R e uaH He1 off 311a9ae JFT =T

&l ST AgdT, g9 fFAre (TURY), SINUATATS (319¢)
I H dleld gul

oft 5139 Agdr 3 A6 APIH 3R 3R ST I B HI
ATpIfIchdl TR THBIA STl 3814 el fob IRd & @iffle

AT 9T B H SPIHT 150 HTel 7 T 37 IRTd
& SR J&APT H AT b Agaqul YHTT TR YBI2A STel
STl 31% Q8 3dIGd 3R 4,639 Afgell I ST AGBRI
afafegt aiere & €1 & afafadl & ydy afafar §
81,000 ¥ 31 AfRe3T B Texad & 37K 75 Afgamni 3
oy Tet H eI Hee H B fasam 81 31 3Pl o asf
2 ¢TRg 718 WBR! ATt g 37R Uferor & faw s
HEDPRI fAYfIercT & TS &b HgbIRAT HTeTd &b 18 Bl
off 3o oI HfgetT Jafirdr 3R ST ¥R W Afget A
Afgd “geg 20 BB 2023” Hrfpdrsil o1 Hi Jevid
fepa I

29 Al T | Hege, 43 ahl 3R AT IR Gehi3l
& giaeld AelleH gu fSieia Fedr! Affadl & Areaq d
ARIe AT 3R IS JHIALM P 91l & TR 379
31Yd 3R eS0T ATET fBUl 59 @R I IF UP Hmah
3R T HEBRI IR A Pl Igrar & & forw g
TRl & e du= g3l




REPORT & RECOMMENDATIONS

Smt. Shubha Devi, Founder, Meira Foods, Manipur
speaking in the technical session

Ms. Priti Patel, Vice Chairperson ICA-AP Women
Committee Speaking in the technical session

Smt. Shubha Devi, Founder, Meira Foods, Manipur,
discussed the status of cooperatives in Manipur,
where approximately 20,000 cooperatives are
based on weaving societies, with 80% being led
by women. In Manipur, 50% of women are involved
in cooperatives, higher than the national average
of 30%. She emphasized the need to provide
women with opportunities for decision-making,
marketing, and processing to empower them and
ensure their active participation in cooperatives. The
transportation challenges faced in the northeastern
region were acknowledged, and she recommended

Ms. Priti Patel, Vice Chairperson ICA-AP Women
Committee, addressed the challenges faced by
women in actively engaging in cooperative activities,
including limited access to financial resources, land,
credit, and support systems. Gender stereotypes and
discriminatory practices that restrict women’s access to
leadership positions were also highlighted. She stressed
the importance of social inclusion in cooperatives and
recommended the development and implementation of
inclusive policies and practices. Raising awareness and
providing education about social inclusion were also
seen as essential to foster a more inclusive cooperative

targeting high-value products and promoting product environment.

exportation to generate higher revenue.

Sh. Jayen Mehta, Managing Director (I/c), GCMMF (AMUL),
highlighted the global gender gap and the urgency to close it,
as it is projected to take around 150 years to achieve gender
parity in India. He emphasized the significant impact of women
in Gujarat’s dairy industry, where 31% of milk producers
and 4,639 women village dairy cooperative societies are in
operation. Over 81,000 women hold membership in managing
committees of these societies, and 75 women have served on
the Board of Directors in milk unions. He also mentioned the
Ministry of Cooperation’s goal to create 2 lakh new cooperative
societies in the next five years and the formation of the National
Cooperative University for training. The “W20 Communique
2023” priorities, including women entrepreneurship and
grassroots women leadership, were also mentioned.

1-2 e 2023,

bR The enriching Technical Session 6 witnessed enlightening addresses
from the Chair, Keynote Speaker, and four speakers, who
shared their experiences and perspectives on promoting gender
equality and social inclusion through cooperatives. Building on
their insights, the session concluded with key recommendations
to foster an inclusive and empowering cooperative ecosystem.

Sh. Jayen Mehta, Managing Director (1/c),
GCMMF (AMUL) speaking in the session
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. Expand Cooperative Sectors :

(o

Technical Session 6 - Key Recommendations:

Empower Women’s Leadership in Cooperatives :
Encourage and support women’s leadership roles
in cooperative societies. Providing opportunities for
decision-making, marketing, processing, and other
aspects will enhance their active involvement and
influence within cooperatives.

Facilitate Access to Financial Resources : Address
the challenges faced by women in accessing financial
resources, credit, and support systems. Promote
inclusive policies and practices to ensure equitable
access to financial services and resources.

Promote Skilling and Education Focus on
education, training, and capacity building among
women. Providing skill development programs and
educational opportunities will empower women to
thrive in cooperative activities.

Embrace Resilience and Persistence Foster
resilience and persistence in cooperatives to build
strong and sustainable institutions. Emphasize the
importance of patience and perseverance to achieve
women’s economic empowerment and self-reliance.

Consider expanding
the cooperative sector to include data and research
cooperatives. This will create new avenues for
women’s involvement and further empower them in
diverse fields.

Strengthen Regional Cooperatives Address
transportation challenges in certain regions to
ensure equitable progress. Focus on creating high-
value products and exploring product exportation
to boost revenue generation and empower local
communities.

7.

10.

11.

Promote Social Inclusion Prioritize social
inclusion as a necessity for cooperatives, not just
an aspiration. Develop and implement inclusive
policies and practices to ensure a more diverse and
representative cooperative environment.

Encourage Grassroots Women Leadership
Empower grassroots women leadership within
cooperatives. Providing support, resources, and
mentorship will enable women to effectively lead
and drive change at the grassroots level.

Embrace Digital Inclusion : Bridge the gender
digital divide by promoting digital literacy and
access to technology for women in cooperatives.
This will enhance their participation in the digital
economy and facilitate growth.

Strengthen Partnerships and Collaboration

Foster partnerships and collaboration among
cooperatives, government agencies, NGOs, and
other stakeholders. Working together will create a
more supportive ecosystem for promoting gender
equality and social inclusion.

Promote Women Entrepreneurship : Encourage
and support women entrepreneurship  within
cooperatives. Providing mentorship, training, and
financial support will enable women to start and
grow their enterprises.

. Recognize and Reward Unpaid Care Work

Acknowledge and reward unpaid care work
to promote women’s economic participation. By
reducing the burden of household responsibilities,
women can actively engage in cooperative activities.

Technical Session 7: Importance of Cooperative Credit System in the Indian Economy

Chair : Shri Vijay Kumar, Special Secretary & CRCS, Ministry of Cooperation, Govt. of India

Keynote speaker : Mr. Satish Marathe, Director, RBI

Speakers:

1. Shri Jyotindra M. Mehta, Chairman, National Federation of Urban Cooperative Banks and Credit, New Delhi
2. Shri B. Subrahmanyam, Managing Director, National Federation of State Co-operative Banks Ltd.

(NAFSCOB), Maharashtra

3. Shri K. K. Ravindran, Managing Director, National Cooperative Agriculture & Rural Development Banks

Federation, Navi Mumbai

4.  Ms. Jayshree, Advocate & Attorney Cyber Security Expert, Pune

Dr. Sukesh Zamwar, Managing Director, Buldhana Urban Coop. Credit Society, Buldhana, Maharashfraj
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A view of Technical Session 7: Importance of Cooperative Credit System in the Indian Economy

The enlightening Technical Session 7 of the 17th
Indian Cooperative Congress delved into the
significance of the Cooperative Credit System
in the Indian economy. Moderated by Mr.
Subhash Gupta, Adviser at NCUI, the session
commenced with an introduction to the theme
and the introduction of the esteemed panelists
and experts.
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Shri Subhash Gupta, Adviser, NCUI -Moderator of the

Technical Session
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Shri Vijay Kumar, Special Secretary & Central
Registrar of Cooperative Societies (CRCS), Ministry
of Cooperation, Gol speaking in the technical session

of Importance of Cooperative Credit System in the
Indian Economy

The Chairman of the Panel, Shri Vijay Kumar,
Special Secretary & Central Registrar of
Cooperative Societies (CRCS), Ministry of
Cooperation, Gol, shed light on the challenges
faced by the Ministry of Cooperation at its
inception. The challenges included the lack of
proper mapping of Primary Agricultural Credit
Societies (PACS) across the country. To address this,
the Ministry initiated the formation of the National
Cooperative Database, where data of 6 lakh
societies are already stored.

In an effort to strengthen the cooperative
sector, the Ministry focused on supporting its
pillars, particularly PACS. Several initiatives
were highlighted to empower PACS, including
computerization of 63,000 PACS with a project
worth ‘2500 crore’ by January 2024. Additionally,
the Ministry aimed to enhance the income of PACS
by making them multipurpose entities. This involved
forming decentralized grain storage facilities,
custom hiring centers, processing units, and more at
the PACS level.

The Ministry also advocated for expanding the
horizons of PACS by authorizing them to open
petrol outlets, fertilizer distribution centers, and
other ventures. Collaborative efforts with the
Ministry of Electronics and Information Technology
(MeitY) and Common Service Centres (CSC)
were established to further support cooperative
initiatives. The formation of Farmer Producer
Organizations (FPOs) through cooperatives was
also encouraged.

To strengthen Urban Cooperative Banks (UCBs),
the Ministry sought to increase their share in
deposit holdings. Facilitating branch licensing was
identified as essential to ensure that UCBs have a
wider reach, especially in districts where they are
currently absent.

Furthermore, the session emphasized the
importance of taking appropriate measures to
strengthen Cooperative Credit Societies (CCSs),
thereby reinforcing the cooperative credit system
in India.

Mr. Satish Marathe, Director of RBI speaking in the technical session.

The highly informative Technical Session 7 on the Importance of
Cooperative Credit System in the Indian Economy commenced with a
thought-provoking Keynote Address by Mr. Satish Marathe, Director
of RBI. Mr. Marathe presented valuable insights and made pertinent
recommendations to strengthen the cooperative credit system and its
impact on India’s economic growth.

Mr. Marathe highlighted that India’s Credit-GDP ratio stands at 55-
60%, which is significantly lower compared to other countries like South
Korea (165%), Vietnam (148%), and the USA (140%). He emphasized
the need for a major policy change to gradually increase institutional
credit in India and align it with the country’s GDP.

Recognizing the efficiency and cost-effectiveness of delivering credit
through cooperatives, Mr. Marathe called for promoting the delivery
of credit through cooperative channels. He emphasized the importance
of data reporting by Primary Agricultural Credit Societies (PACS) and
suggested providing training and facilitation to enable them to report
their financial statements positively to apex institutions.

To ensure widespread access to credit, Mr. Marathe recommended having
at least one PACS in each gram panchayat. He emphasized the significance
of Central District Cooperative Banks (DCCBs) in improving rural credit
flow and cautioned against delayering or detiering their operations, as
they play a crucial role in decentralized lending in rural areas.

Mr. Marathe stressed the need to replace private lending among
farmers with institutional credit, as only 20% of farmers currently have
access to it. He advocated for funding non-farm activities of rural
communities through cooperative banks, suggesting the establishment of
Para-Banking Units akin to NBFCs with graded regulations.

Highlighting the lack of long-term capital inflow in rural areas for both
farm and non-farm activities, Mr. Marathe proposed two potential
solutions: banks should independently nurture themselves or the creation
of Universal Banks for Cooperatives. He also emphasized the need to
strengthen the National Cooperative Development Corporation (NCDC)
to support cooperative financial institutions effectively.

Mr. Marathe drew attention to a crucial Banking Regulatory Act
loophole that prohibits urban banks from financing cooperatives, which
he suggested should be removed to enhance cooperative credit access.
In conclusion, Mr. Marathe highlighted the importance of researching
and creating a policy for Cooperative Financial Institutions to further
strengthen the cooperative credit system and its role in driving India’s
economic growth. His keynote address sparked meaningful discussions
during the Technical Session, leading to an enriched understanding of
the critical role of the cooperative credit system in the Indian economy.
This followed by the valuable insights shared by distinguished speakers
who shed light on critical aspects of the cooperative credit system and
its impact on the nation’s economy.
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Shri Jyotindra M. Mehta, Chairman NAFCUB speaking
in the technical session

Shri Jyotindra M. Mehta, Chairman NAFCUB,
emphasized the role of cooperatives in reducing
class disparities in society. He advocated for the
registration and inclusion of Self-Help Groups (SHGs)
and Joint Liability Groups with cooperatives. He further
recommended the encouragement of cooperative
federations and resource pooling through the creation
of workable conglomerates. To strengthen the sector,
he suggested facilitating and funding infrastructure
and business diversification activities.

Shri B. Subrahmanyam, Managing Director, NAFSCOB
in the technical session

Shri B. Subrahmanyam, Managing Director,
NAFSCOB, addressed the factors restricting the growth
of cooperatives and cooperative credits. These included
administered interest rate structures on advances
and deposits, absence of an appropriate National
Cooperative Policy, frequent changes in interest
rate policies on refinance, delayed and inadequate
recapitalization support, application of prudential
norms, and the absence of a level playing field. He
identified key issues in credit cooperative systems
related to business management, funds management,
recovery management, and human resources
management. His recommendations focused on the “3
R” strategies - Restore, Recapitalize, and Recapture
- to make cooperatives autonomous and competitive.
Interlinking agricultural processes and cooperatives to
revitalize both sectors was also emphasized.

Shri K. K. Ravindran, Managing Director,
NAFCARD, highlighted the limited access
of cooperatives to long-term credit and
recommended promoting it at a lower interest
rate to strengthen the sector. He emphasized
the need to revive the Long Term Cooperative
Credit Structure (LTCCS) as the dedicated
structure for channelizing investment credit into
agriculture. He also called for reorientation
of PCARDBs and SCARDBs meant for catering
to long-term credit needs of the rural sector.
The relative share of institutions in agricultural
and rural credit should increase with clearer
role demarcations. The possibility of licensing
ARDBs to transform into banks was suggested
to improve their deposits, regulation, and policy
attention towards long-term credit.
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Adv. Jayshree, Cyber Security Expert, provided essential
insights on preventing cyber threats and crimes in cooperative
banking. She emphasized the three-step approach of
detection, prevention, and protection to safeguard against
cyber-attacks. Operational security, including cyber fraud
insurance and skilled human resources to detect attacks,
were highlighted. Fifteen security controls, such as firewall,
password protection, SIEM and Log management, and
encryption, were mentioned. Her recommendations included
adhering to RBI’'s Cyber Compliance Protection, conducting
regular security assessment audits, and providing regular
cybersecurity training to employees. Proper outsourcing
agreements were also suggested when dealing with third-
party data to prevent potential leaks or threats.

In conclusion, the Technical Session 7 facilitated a
comprehensive understanding of the importance of the
cooperative credit system in India’s economy. The speakers’
valuable insights and recommendations highlighted the path
towards strengthening cooperatives, promoting inclusive
growth, and safeguarding against cyber threats in the
cooperative credit sector.

Ms. Jayshree, Advocate & Attorney Cyber Security
Expert, Pune speaking in the technical session

Technical Session 7 - Key Recommendations:

1. Promote Inclusivity : Integrate Self-Help Groups
(SHGs) and Joint Liability Groups with cooperatives
to ensure broader participation and representation
of marginalized sections in the credit system.
Institutional credit should replace private lending
among farmers to expand their access to credit.

Cooperative Federations and Resource Pooling :
Encourage the formation of cooperative federations
and facilitate resource pooling to strengthen the
collective power of cooperatives and enhance their
financial viability. In doing so the Para-Banking Units
may also be established similar to Non-Banking
Financial Companies (NBFCs) to fund non-farm
activities through cooperative banks. Implement
graded regulations for these units to ensure their
proper functioning.

Infrastructure and Business Diversification : Support
and fund infrastructure development and business
diversification activities within the cooperative sector
to ensure sustainable growth and increased impact.

Major Policy Changes : Implement policy changes
to increase institutional credit in India, aiming to
achieve a higher Credit-GDP ratio and foster
economic growth.

Revive Long-Term Cooperative Credit Structure
(LTCCS): Strengthen the LTCCS to facilitate the

channelization of investment credit into agriculture
effectively, supporting the growth of rural
cooperatives.

Clearer Role Demarcations : Increase the relative
share of institutions in agricultural and rural credit
and provide clearer role demarcations to enhance
the cooperative credit system’s efficiency.

Financial Inclusion : Ensure financial inclusion by
enabling access to long-term credit at lower interest
rates, especially for farmers and rural entrepreneurs.

Interlinking Agricultural Processes and
Cooperatives : Foster cooperation between
agricultural processes and cooperatives to revitalize
both sectors and establish multipurpose /multi-service
centers.

Enhance Cybersecurity Measures : Implement
robust cybersecurity measures, including detection,
prevention, and protection against cyber threats, for
cooperative banking systems.

10. Regular Security Assessment Audits : Conduct

regular security assessment audits to identify
vulnerabilities and improve cybersecurity practices.

11. Outsourcing Agreements : Develop comprehensive

outsourcing agreements when dealing with third-
party data to prevent potential leaks or cybercrimes.



Raié vd RAwiReY

JAGA TqRE

he Te by

FHIY FHRIE P AR R 5 R 4% Al 3R 3= wwfad 3ifafd

17°

=4 > 5 4

= : | L1
) S e e 7 )
1-2 sgeTE 2023, 7% fEeelt e\ o
m H‘!_ f )
oaTaa JHRIE . g
\ , it 30y fawer — h—-‘
WA 38T S aMT
TRe fafel
it g2 e ST

|
Y ig’: 7 SR
L. + ol S o |
i i - TR s
P 5 " G2 L S i e K P
L' £ # W iy Bt o YT el Rl ﬁ'.q'-u::\'{

faied 01 FfeTrs, 2023 B Y& U 17d URA HEDBRI
HENRICT 1 FHIH FHRTE &ich 2 S[elTs 2023 1 AT 4
ol AT fasam I AT1 &0 R & UlAfSd 31fdfd, Hgprl
T 31K st STH o et T 1T 1500 2R

Y 309 fdgctl, A 3728, cipayl 39 JARIE | g%
3fAfY wd o qeuan wuTer, AFHR AT A 9TeH,
q[ITe, 3R 31 w3l A 1fAfd 37k 3= e 3ifafd
A} 29 AR W 39RAF |

ot faefta FamoR, 3ree), HloRloWgo Id Ud SHap! 7 29
AR IR Aeefi umyoT fa|

173 YR FEBR] HERIHIT b GRH Pl 7 dAb-iiehl I
3TRNfSTA fabU 310 S WEBRI 0T YUTlett, «ifis T,
AT FHTGLH 3R Wi 3feferaeel # Fgahpr| Affadl
& HEd & A ggcg3il Pl oA b s/ Hgramie
1 Il aehi3T, QWS 3R SHfeRe) A TeahTRaT & Tgad!
fAeBT &q TgHed AR, FdlaH YUl 3R 7 @rsl @
Tl ol FRNTA b1 571 FARRICE HRd o FEPRI HiGIeld b
TG bl 3R o ST

oft f&efia Jemofl, 3regar, vRIRBS Ud 3%l A TieH
& 3gHTe T B AT §¢H & v A gerHwaT 3R
-1 $EI 38 Ud JBIRAT H3ll, AT I3 AghIvdl
T30, 1. <iguTet g Areq, 37694, 3RS TgbRI TToseH
ufern gerid, 21, fasig [ig, 31e7e1 1%, 31 JHid $AR (g,
31ez18], fOER I JeHR! fauu Iy fafies (Repmm),
2t fasTa PR, faAy WA, AEHIRAT HATTT Bl BRIHH b
SR 37! IRATRR 3ufRAfA & fAv e=rare foar v 39T
MR &k [BdT| 8T 31clrar 3614 I} awhr3l, fadws,
APTEH 3R Tfesg urfieR) & fav 81fdes 3R =~ fasa




REPORT & RECOMMENDATIONS

Valedictory Function
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On the occasion of Valedictory Function Chief Guest and other Guests of Honor on the dais.

The Valedictory function of the 17th Indian Cooperative
Congress was held on 2nd July 2023 at 4 PM to conclude
the enriching and insightful event that commenced
on 1st July 2023. The esteemed gathering included
distinguished guests, cooperatives leaders, experts, and
enthusiasts from across the country, who came together
to deliberate on the theme “Amrit Kaal: Prosperity
through Cooperation for a Vibrant India”.

The function was graced by the presence of the Chief
Guest, Shri Om Birla, Hon’ble Speaker, Lok Sabha, who
added immense significance to the event. Shri Purushottam

Rupala, Hon'ble Union Minister of Fisheries, Animal
Husbandry, and Dairying, was the Guest of Honour, and
their esteemed participation elevated the occasion.

In the course of the 17th Indian Cooperative Congress,
a total of 7 technical sessions were organized,
covering various aspects of cooperative credit systems,
gender equality, social inclusion, and the importance
of cooperatives in the Indian economy. The speakers,
experts, and panelists provided valuable insights,
strategies, and innovations that will undoubtedly propel
India’s cooperative movement towards prosperity.

Shri Dileep Sanghani, President, NCUI expressed
heartfelt gratitude to the Hon'ble Prime Minister of
India for gracing the inaugural session of the congress
and the Hon'ble Union Cabinet, Home and Cooperation
Minister, the Hon’ble Minister of State (Cooperation),
Dr. Chandrapal Singh Yadav, Chairman of International
Cooperative Alliance — Asia Pacific, and Dr. Bijender
Singh, Chairman of NAFED; Dr. Sunil Kumar Singh,
Chairman, Bihar State Cooperative Marketing
Union Ltd. (BISCOMAUN); Shri. Vijay Kumar, Special
Secretary, Ministry of Cooperation for their esteemed
presence during the event. In addition, he also extended
his heartfelt gratitude to all the speakers, experts,
delegates, leaders, members and participants for their
valuable contributions and active engagement.

Shri Dileep Sanghani, President, NCUI delivered his
presidential speech on the occasion of 17th Indian
Cooperative Congress
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Dr. Chandrapal Singh Yadav, President, International

Cooperative Alliance — Asia Pacific and Chairman, KRIBHCO
speaking on the occasion

Dr. Chandrapal Singh Yadav, President of International
Cooperative Alliance — Asia Pacific and Chairman, KRIBHCO
in his address, recounted how the Hon’ble Prime Minister’s call
for collective effort resonated across the cooperative sector,
inspiring unity and growth. He emphasized the pivotal role of
the Indian government in strengthening primary cooperative
societies through strategic decisions like computerization and
policy formulation. Dr. Yadav underscored the transformative
impact of cooperatives, particularly in rural areas, by reducing
dependence on external resources and fostering self-sufficiency.

With a firm conviction that cooperatives bolster the rural
economy, Dr. Yadav projected them as catalysts for a stronger
India. He highlighted the core purpose of the 17th Indian
Cooperative Congress - an endeavor to unravel challenges
faced by cooperative members and devise pragmatic solutions.
Expressing gratitude, he credited the resounding success of the
two-day event to the enthusiastic participation of all stakeholders.

Dr. Yadav commended the cooperative sector’s efforts in
embracing technology, manifested through the creation of
websites and digital platforms. He delved into the tangible
benefits that cooperatives bring to rural communities and
acknowledged their pivotal role in India’s prosperity. The
authenticity of “Sahakarita se Samruddhi” echoed through the
cooperative movement, transcending geographical boundaries,
especially in rural areas.

Highlighting the immense outreach of cooperatives, Dr. Yadav
revealed that a significant quarter of the country’s population
is already associated with them. With a forward-looking
approach, he urged greater participation in the cooperative
movement, envisioning its exponential growth. In conclusion, he
urged the audience to nurture cooperation within cooperatives,
a fundamental tenet that he believed would underpin India’s
economic progress. Dr. Chandrapal Singh Yadav’'s address
encapsulated the spirit of unity, growth, and empowerment
that lies at the heart of India’s cooperative sector.

Dr. Bijender Singh, Chairman of the National
Agricultural Cooperative Marketing Federation
of India Ltd. (NAFED) speaking on the occasion

Dr. Bijender Singh, Chairman, National
Agricultural Cooperative Marketing
Federation of India Ltd. (NAFED), delivered
a commendation-filled address during the
valedictory function of the 17th Indian
Cooperative Congress. He commenced by
extending his accolades to Mr. Dileep Sanghani,
acknowledging his contributions in elevating the
National Cooperative Union of India (NCUI) to
new heights of empowerment and excellence.

With a sense of admiration, Dr. Singh
congratulated the entire staff of NCUI for
orchestrating a successful and enlightening two-
day event. He recognized their dedication,
commitment, and ftireless efforts in ensuring
the seamless conduct of the congress, which
had brought together numerous cooperative
stakeholders under one roof.

Dr. Singh’s address was a ftribute to the
collaborative spiritthatunderpins the cooperative
movement in India. He emphasized the pivotal
role that NCUI plays in fostering this spirit,
extending his gratitude for their unwavering
dedication to advancing the cooperative cause.
In doing so, he encapsulated the sense of unity,
empowerment, and shared purpose that the
congress aimed to promote.
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Shri Purushottam Rupala, Hon’ble Union Minister of
Fisheries, Animal Husbandry and Dairying, addressing the
delegates on the occasion of Valedictory ceremony.

Shri Purushottam Rupala, the Hon’ble Union Minister
of Fisheries, Animal Husbandry and Dairying,
delivered a comprehensive and insightful address as
the Guest of Honour during the valedictory function
of the 17th Indian Cooperative Congress. His speech
underscored the profound significance of cooperatives
and their multifaceted contributions to India’s socio-
economic landscape.

Commencing with his admiration for Shri Om Birla’s
commendable dedication, Shri Rupala delved into the
global cooperative panorama, drawing attention to the
cooperative movement’s impressive accomplishments
in countries like America. His address resonated with

examples of eminent Indian cooperatives such as Amul
and IFFCO, reflecting the substantial role they play in
catalyzing growth and transformation across sectors.

The Hon'ble Union Minister attributed India’s pioneering
achievement in producing nano-urea, an eco-friendly
alternative, to the cooperative sector’s relentless pursuit
of innovation. He lauded the government’s support in
reducing the cost of nano-urea, enabling farmers to
access it at subsidized rates. Shri Rupala highlighted the
cooperative members as the bedrock of this progress,
emphasizing that their collective strength fuels the
cooperative engine.

Shri Rupala’s speech encapsulated a call for dedicated
and selfless service within the cooperative ecosystem.
He implored members to align their efforts with the
betterment of the nation, placing national interests above
individual gains. An illuminating point raised by him
pertained to cooperatives straying from their traditional
savings-centric ethos. He cited the remarkable example
of Bal-Gopal bank in Gujarat, which harnessed the
potential of young members aged 8-18, envisioning a
nationwide collaborative initiative wherein cooperatives
pool resources for future financial endeavors.

Shri Rupala’s address concluded on an inspiring note,
urging cooperatives to establish ambitious goals and
ardently strive to achieve them. His words resonated
with a collective commitment to foster innovation, unity,
and a renewed focus on cooperative principles for
India’s holistic growth and prosperity.

N 2
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A view of distinguished participants joined the 17th Indian Cooperative Congress
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shaping India’s socio-economic landscape. The congress
served as a forum to explore the multifaceted potential of
cooperatives in fostering growth, inclusivity, and sustainable
development. The speakers, experts, and participants
convened to deliberate and strategize on key challenges
and opportunities within the cooperative sector.

The event encapsulated a plethora of discussions
and insights encompassing diverse topics such as
cooperative governance, innovation, technology, and
grassroots initiatives. Prominent figures from various
sectors shared their wisdom, emphasizing the pivotal
role of cooperatives in driving economic progress and
societal welfare.

Dr. Mahajan highlighted the cooperative movement’s
transformative journey from its inception as services
and welfare-oriented entities to its current role as
socio-economic enablers. The congress celebrated
the achievements of cooperatives, underlining their
Dr. Sudhir Mahajan, Chief Executive, NCUI speaking on  contributions to critical sectors like agriculture, dairy, and

the occasion of 17th Indian Cooperative Congress finance, thereby bolstering India’s GDP and enhancing

Dr. Sudhir Mahajan, Chief Executive, NCUI offered the livelihoods of millions.
a succinct summary of the impactful two-day event, the
17th Indian Cooperative Congress. He commenced by
extending heartfelt congratulations to all participants,
highlighting the significance of their collective efforts in
making the congress a success.

Furthermore, he reiterated the essence of cooperation,
urging participants to internalize and implement the
shared knowledge and best practices for the betterment
of the cooperative movement and the nation at large.
Dr. Mahajan concluded with a resounding call to action,
encouraging the audience to continue their dedicated
efforts towards cooperative advancement, culminating
in a more vibrant and prosperous India.

In his address, Dr. Mahajan underscored the paramount
importance and wide-ranging benefits of cooperatives in

Shri Om Birla, Hon’ble Speaker, Lok Sabha, graced the occasion
with his insightful valedictory address during the valedictory
function of the two days 17th ICC. Commencing with expressions
of gratitude towards esteemed members on the stage, he delved
into the enriching discussions that transpired over the two-day
event. Shri Birla emphasized the tangible impact of the congress,
with its recommendations and suggestions poised to enhance the
efficiency and practices within the cooperative sector, aligning
with the overarching vision of “Sahakar se Samruddhi.”

The Hon’ble Speaker accentuated the significant role that
cooperatives play in societal betterment, particularly in aspects
like financial upliftiment and women’s empowerment. Drawing
inspiration from the nation’s history, he reminded the audience
of the collective strength that emerged during times of adversity,
underlining the cooperative movement’s historical resilience.

Shri Birla spotlighted the unique benefits offered by
cooperatives, including zero-interest loans for farmers and the
positive impact of initiatives aimed at alleviating the challenges
faced by the agricultural community. He elaborated on the
pivotal role of Farmer Producer Organizations (FPOs) when
integrated with cooperatives, especially in rural settings, where

Shri Om Birla, Hon’ble Speaker of Lok Sabha
addressing on the occasion of 17th Indian
Cooperative Congress

these collaborations yield amplified benefits.
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The Hon’ble Speaker emphasized the power of savings
inherent in cooperatives, noting how these entities foster
financial stability and transform livelihoods by providing
access to loans with minimal or zero interest. He
acknowledged cooperatives as the driving force behind
the implementation of transformative schemes such as
the green revolution, white and blue revolution.

Shri Birla candidly acknowledged the sector’s journey,
marked by both achievements and challenges. He
recounted a phase where unethical practices tarnished
the cooperative sector’s reputation. However, he
highlighted the positive turn brought about by the
establishment of a separate Ministry, i.e. Ministry of
Cooperation, which restored ethical governance and
reignited the sector’s momentum.

A view of the dais on the occasion of Valedictory
Ceremony of 17th Indian Cooperative Congress

Looking ahead, ShriBirla advocated unity and dedication
to establish Primary Agricultural Credit Societies (PACS)
in every Gram Panchayat. He envisaged PACS acting as
financial hubs, facilitating seamless production, storage,
procurement, and sales. Urging cooperatives to maximize
their potential, he applauded NCUI's endeavor to set
up a comprehensive financial model that will empower
individuals through economic growth and education.

The Hon'ble Speaker concluded on a hopeful note,
envisioning a prosperous future for cooperatives that
contribute significantly to nation-building. He inspired
the audience to embrace the cooperative spirit as a

catalyst for national progress.

A view of dignitaries pay homage to the nation through
the rendition of the National Anthem.

The two-day mega event celebrating cooperatives
culminated with a formal vote of thanks, expressing
gratitude to all participants and contributors for their
invaluable insights and enthusiastic engagement. The
gathering then united in unison to pay homage to the
nation through the rendition of the national anthem.

The 17th Indian Cooperative Congress concluded with
resounding applause and widespread appreciation
from all involved, underscoring its success and meaningful
impact.
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Annexure — 1: Programme Schedule

Time

Function

Activity

Date 01 July 2023

11:00 am Inaugural Arrival of Dignitaries and Guest
Function
11:02 am Stage Performance of Short Skit “Dharti Kahe Pukarke”
11:10 am Felicitation of the Hon’ble Prime Minister by Shri B.L. Verma,
Hon’ble Minister of State for Cooperation, other
dignitaries Shri Amit Shah, Hon’ble Home and Cooperation
Minister and Shri Dileep Sanghani, President, NCUI
11:15 am Welcome speech by Shri Dileep Sanghani, President, NCUI
11:20 am Address by Hon’ble Home and Cooperation Minister Shri Amit Shah
11:25 am E-launching of NCUI-Haat & LMS Portal by Hon’ble Prime Minister
1. e-commerce website for Cooperative Marketing
2. Cooperative Extension and Advisory Services — LMS Portal
11:26 am Film on Cooperatives - Atmanirbhar Bharat ‘Sahakar Se Samridhi’ ka Sankalp
11:31 am Inaugural Address by Hon’ble Prime Minister of India
2:00 pm - Technical Conducive Cooperative Legislation and Policy Reforms
2:30 pm Session- 1
4:00 pm - Technical Cross Sectoral Collaborations for Strengthening Cooperative Movement
5:30 pm Session- 2
4:00 pm - Technical Strengthening Cooperative Education, Training and Research
5:30 pm Session- 3

Date 02" July 2023

10:00 am - Technical Ease of Doing Business for Competitive Cooperative Business Enterprises

11:30 am Session -4

10:00 am - Technical Innovation & Technology for Cooperative Governance

11:30am Session -5

12:00 noon -| Technical Promoting Gender Equality and Social Inclusion through Cooperatives

01:30 pm Session -6

12:00 noon -| Technical Importance of Cooperative Credit System in Indian Economy

01:30 pm Session -7

03:00 pm Valedictory Arrival of Dignitaries and Guest

Function

03:05 pm Address by Shri Dileep Sanghani, President, NCUI

03:20 pm Felicitation of Guests and other dignitaries by Shri Dileep Sanghani, President, NCUI

03:25 pm Address by Dr. Chandrapal Singh Yadav, President ICA-AP & Chairman KRIBHCO

03:35 pm Address by Dr.Bijender Singh, Chairman, NAFED

03:45 pm Address by Shri Parshottam Rupala, Hon’ble Union Minister for Animal
Husbandry, Fisheries and Dairying

04:00 pm Presentation on the Recommendations of 17th Indian Cooperative Congress by
Dr. Sudhir Mahajan, Chief Executive, NCUI

04:20 pm Valedictory address by Shri Om Birla, Hon’ble Speaker of Lok Sabha High

Tea and departure
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AT - 2: WIS AR Afqagi it Jet

3hHIB dAb-Ihl I Higver & =t vfddeeni o It
1 Ap-itehl ¥ - Sieret Afas g, 30§ BRIGRT | 2l JR2A 91 ., 3THH HAABRI
SfiAeht E&5iia PR, Hel. s ot F2riep ool 3™ HAfABR
gt derredt sMRarHY, rRieT e
2 Ap-ehl T 2t A (g, AcTgpR g2t gffcl v Pt 3rRem HfABRI
4t GepsT T, HErIeh (a2 2t 71 BAR 1&g, 317 3ifert
g2l 3TN DI, IFTHUH FERIP
3 ddb-iteh] I gl. PR &, IS, HellgbR AT oftsT e, 3rgeen 3ifAIeRt
2t 3TRPT, eI fAds A U1 3RS, e ATABRI
g2ht deret Mvarh, 3gde Jerke
4 b1l T &1, Td HTHE, FEDR (WebR), | YAl Y UH. Peicpull, 3rJH HfABRI
vkl gfear fafacs
&Y 3 g9, 39 Agers oY 79 PR g, A1 AfABRT
g2ht derreft Mar, e Jes
5 REICARCE] At dean sy, Agers it ST e, e 3deRt
et T T, 39 Agers gl U 3RVET, ATHU HAABRT
A4t HRBN Died, IR He—D
6 ddb-iteh! I &t foHe 31T, Herafaa HIe3mR3TE | 2 gRer a1 v, 3re 31aaR
Al ey Area, Ferges fAcers ot F2Miep ool 3rde™ HAfABRY
g2h derett STamH, 3 JerRe
7 dp-Tehl T Y TS T[T, HeTEDPR g2 gffcl . Porepufl, e 3R
4t forries i, Herae Rers 2t 71 BAR 1&g, 317 ifart
g2h 3TN DI, IFTHUH FERD
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Annexure - 2: List of Moderators and Rapporteurs

Sr. No Technical List of ModeratorsList of Moderators List of Rapporteurs
Session
1. Technical Smt. Savitri Singh, Deputy Chief Executive Shri. Suresh Babu S., Research Officer
Session-1 Smt. Inderpreet Kaur, Assistant Director Shri. Yashank Kalyani, Res. Officer
Ms. Vaishali Goswami, Res. Assistant
2. Technical Shri Sumit Singh, Adviser Ms. Shruti S. Kulkarni, Res. Office
Session-2 Shri Pankaj Gupta, Assistant Director Shri. Naveen Kumar Singh, Res. Officer
Ms. Arushi Kaul, Res. Assistant
38 Technical Dr. Sagar K. Wadkar, Adviser Ms. Shrija Sinha, Res. Officer
Session-3 Shri Anurag, Assistant Director Ms. Bhanu Arora, Res. Officer
Ms. Vaishali Goswami, Res. Assistant
4, Technical Dr. Naveen Anand, Consultant Ms. Shruti S. Kulkarni, Res. Officer
Session-4 (Cooperation), AFC India Ltd.
Shri Anant Dubey, Dy. Director Shri. Naveen Kumar Singh, Res. Officer
Ms. Vaishali Goswami, Res. Assistant
5. Technical Smt. Sandhya Kapoor, Director Ms. Shrija Sinha, Res. Officer
Session-5 Smt. Veena Sachdeva, Dy. Director Ms. Bhanu Arora, Res. Officer
Ms. Arushi Kaul, Res. Assistant
6. Technical Shri Binod Anand, Secretary General CNRI | Shri Suresh Babu S., Res. Officer
Session-6 Smt. Deepti Yaday, Assistant Director Shri. Yashank Kalyani, Res. Officer
Ms. Vaishali Goswami, Res. assistant
7. Technical Shri Subhash Gupta, Adviser Ms. Shruti S. Kulkarni, Res. Officer
Session-7 Shri Priyank Singh, Assistant Director Shri. Naveen Kumar Singh, Res. Officer

Ms. Arushi Kaul, Res. Assistant
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